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Introduction by the Operations Manager
It never ceases to amaze me how quickly the last 12 months seem to have flown by and here we are again
approaching another AGM and another successful year for the Project. We have been in our current premises for a
little over three years and the project has grown during this time. Through the guidance and support of an
enthusiastic board of directors, skilled staff team and dedicated volunteers we are able to support young people
through a difficult time in their lives.
In September we were delighted to hear that we had successfully achieved the Pqasso Quality Mark at Level 2.
Pqasso is specifically designed for the voluntary and community sector through the Charities Evaluation Service. It
was a challenging and rigorous process that required us to scrutinise our governance and management to ensure our
clients receive the best possible service. This was an informative and worthwhile process to go through. The award
lasts for three years, so we will be continually working towards submitting again in 2018/2019.
During the last financial year, we have been able to take on two additional staff to help with the increase in demand
on time and resources, enabling us to continue helping young people at a time of crisis and uncertainty and also
initiate some preventative work in local High Schools. This was possible after two successful funding applications
(thanks to our consultant Jo Ryan) to Comic Relief and Lloyds Bank Foundation. The rest of the Project continues to
be funded by a variety of differing grants from charitable trusts, with some help from Bromsgrove District Council
and other small funders; including donations from local groups, local churches, and generous individuals, many of
whom you can see credited at the end of this year’s report.
Funding continues to be the major part of my role, ensuring that we are meeting our intended outcomes, recording
what we do, and, working alongside Carole to provide reports to all our funders. I also look at where we can work
creatively and/or in partnership with similar organisations that share the same ethos to ourselves in their outlook to
supporting young people. After a successful bid to the Big Lottery and their Help though Crisis funding, we are
currently looking at developing a drop-in hub in Kidderminster, working with Wyre Forest Nightstop and Mediation
service (the lead organisation), Kidderminster District Youth Trust and Our Ways. We are all very excited to be
working together on this new project.
Partnership working is just one way that we can ensure young people continue to be supported and we have also
been part of a consortium group headed by Vestia Housing, involving 25 other organisations, both charities and
housing providers. Fusion, as the consortium is called, have been successful in gaining funding in a county wide bid to
help people of all ages back into work. Although it appears unlikely that we will benefit financially from this funding,
we have been involved strategically in the development of the bids and it is rewarding to have been successful.
This is the end of our first year providing county wide ‘floating support’ for Worcestershire County Council. We subcontract to Redditch Nightstop (to cover Redditch); and to Rooftop housing (to provide the service in the south of the
county); while the Basement covers Bromsgrove and Wyre Forest. We have referrals coming from a wide range of
agencies looking for support for young people who are struggling to maintain a new tenancy. This work has enable us
to gain a county wide perspective of the need for this service, but also to acknowledge the difficulties we face as
further cuts in funding are proposed.
This year has seen a small decrease in the numbers accessing support via our drop-in; however the issues they are
presenting with are needing substantial input from the workers. The situations that our clients find themselves in
have an enormous impact on their mental health and the degree of work that can be achieved with individuals, can
vary, dependant on the young person’s state of health at each session. Our support workers are often required to
accompany clients to appointments with their GP’s; with other supporting agencies, such as Swanswell Drug and
Alcohol Support; and with mental health professionals and services.
The changes in guidelines around ESA and PIP have required the team spending large amounts of time writing
reports and collecting supporting evidence to submit for appeals - often the result of misunderstandings when young
people fail to complete forms correctly or do not share all the relevant information. There is still a stigma to
acknowledging mental health issues. Many find themselves ‘sanctioned’ with their benefits suspended when they fail
to keep appointments. This is often due to a chaotic lifestyle, poor communication or health issues; and frequently
leaves clients struggling to meet their financial demands. Our food bank and small client fund can be used to fill the
void until the issues are resolved. Food donations have also grown over the last year and thanks go to local churches
and individuals for their support. We have seen a rise in the number of clients with children that are involved with
Social Care. These clients require substantial support to help them change patterns of behaviour and begin to
understand what is inappropriate around their children. These include cases where support has been needed to help
clients leave domestic abusive situations, and dealing with the anxiety and stress these situations bring. These cases
usually require many hours of input from the workers and having a robust internal support system is essential for
everyone concerned.
cont…..
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cont…

On a lighter note, we have had a lot of positive activities happening throughout the year. In the spring,
Catshill Methodist Church hosted and ran a Spring Fair to raise funds for us. This was very successful and
we are extremely grateful to all of the church members, staff and volunteers who worked so hard that day.
2015/16 was also a year with two Easters (due to Easter being early this year) and thanks must go to
Bromsgrove Lions who have provided us with a magnificent chocolate Easter Bunny to raffle on both
occasions. The first year it was won by a delighted resident in Catshill and the second time a much envied
employee at BDHT.
During the summer months we had a barbeque and Open Day. This gave two of our clients the
opportunity to put their experiences of using the Basement Project on film. These interviews are part of a
video sequence that can be viewed on our website. We opened our doors to everyone, welcoming people
to come and visit the Project. At the same time, we ran an art competition for young people. We had a
large number of entries from clients; residents in St Basil’s hostel; and the local college. Much of this art
work is still on display around the Basement and is always of interest to anyone visiting us for the first
time. We also had a trip to Weston-super-Mare giving some of our clients the opportunity to get to the
coast and soak up the sea air. One of our volunteers, Helen, ran in the Timberhonger 10k run, adding to
the generous amount raised by the run for us as one of their nominated charities.
In September Nina (staff member) took part in the Wolf run, an incredible challenge, along with a team of
friends. If you don’t know about the ‘Wolf runs’ can I suggest you Google them to see the insane course
that participants have to complete! Despite suffering a knee injury Nina is determined to complete the
challenge again this year. In February, we held a quiz, kindly hosted by the landlords of Ye Olde Black
Cross. This again proved a successful fund raising event and Dave, one of our directors, is an excellent quiz
composer and master, ably assisted by his wife Di who manages the scoring. At this stage I should mention
Basepoint Business Centre who this year again, generously match funded any money that was raised
through fund raising events and have supported the Basement for a number of years. This is a great
incentive to raise funds and if anyone reading this report has any ideas or burning ambition to get out and
raise funds for us, we would be more than happy to hear from you. We have also had some excellent
prizes donated over the last twelve months from many supporters, including Parkes Hair & Beauty, our
neighbours; Pizza Express; and Costa Coffee.
At Christmas we had our Christmas party which was held at the Starlight Café. Darren (manager) gave us
the run of the kitchen and support from his staff and volunteers. This year we were funded by Asda and
ably assisted by Alison, their community worker, who helped prepare the food and serve the young people
and their children who came and had a really good afternoon. We had a visit from Father Christmas
(thanks again to the Lions) and everyone was given presents which had been donated by local people.
In the New Year, the Lions donated a number of tickets that enabled us to take a small group of young
people and their children to the pantomime at the Norbury Theatre in Droitwich. This was an excellent
opportunity for some of the group to see a live production for the first time and was very well received.
And of course we continue to offer workshops and one-to-one sessions on a variety of topics such as
budgeting/money management; coping with mild mental health issues; anger management; expressive art
sessions; and cooking workshops that look at cooking on a budget as well as eating healthily. This has also
involved some ‘plot to plate’ sessions, when young people were able to cook the vegetables that they had
grown in our cottage garden.
The above is just a snap shot of the activities arranged and delivered; fund raising undertaken; and support
that the project offers on a daily basis. I trust you will agree that it has been a busy and productive year
supporting young people in the Bromsgrove area and across the county. Trying to keep up with changes in
legislation and funding opportunities remain a constant challenge, while remaining adaptable to the needs
of the client group that we aim to serve. We remain true to our underpinning ethos that while there is a
need for the work we do, we will endeavour to deliver. I hope you enjoy reading the reports from the staff
team and the example case studies that clients have kindly agreed to our sharing with you.
Finally, a big thank you to all our supporters.

Jackie Hooper

June 2016
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News in Brief 2015 / 2016
Nina - Wolf Run

In April, one of our support workers, Nina raised money for us
by taking part in the Wolf Run with a group of her friends. A
glutton for punishment, she repeated this feat in September
and is already planning another one!!

Easter Bunny Competitions

Bromsgrove Lions kindly donated a huge chocolate
bunny for us to use to raise money in Easter 2015
and again in Easter 2016.

Summer Barbeque and Open Day

In July, we had an Open Day and barbeque in our courtyard garden.
We held an Art Competition, with visitors voting for the winning
entries. Prizes were donated by local businesses.

Client Trip to Weston-super-Mare

On a lovely day last July, we, once again, hired a coach and
staff took a group of clients and their children on a day trip to
Weston-super-Mare for a picnic and games on the beach.
Again, this was a fantastic experience for them as many had
never even been to the seaside before. We are very grateful to
Paul Hawes of Smartbox Assistive Technology Ltd for funding
this.
Timberhonger 10k Run

Once again, we were one of the chosen charities for the organisers
of the Timberhonger 10k Run, and as a result received a fantastic
donation from them. Helen, one of our volunteers, also ran to raise
money for us.
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Freshers’ Week

Natalie and Barb had a stall for ‘Freshers’ Week’ at Heart
of Worcestershire (H.o.W) College at both the Redditch
and the Bromsgrove campuses.

Quizzes at Ye Olde Black Cross Pub

In June and November our ‘Pub next Door’ played host to two
quizzes for us. The winners received Winners’ Medals.
Raffles were also held – with various and numerous prizes which
had been donated to us.

Over the summer months, Jackie and the
Staff Team, supported by a group of
Directors worked hard to achieve the
Pqasso Quality Mark at Level 2.

Christmas Meal

In December we organised our annual Christmas meal for
clients and their children. Again, we used the Starlight
Cafe in Charford. This year we had help from Asda, in
particular from Alison, their Community Worker. Clients
received a two-course meal, and were visited by Father
Christmas, helped by our very own Mother Christmas!

Councillor Caroline Spencer

We are thrilled that Councillor Caroline Spencer (Bromsgrove District
Council Chairman) named us as one of her chosen charities along with
Libby Mae’s Little Angels for her term of office. We have been able to
attend a number of her fundraising events over Caroline’s time in
office and offer our thanks to her and everyone who supported her.
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Report by the Finance & Admin Manager
Once again we have had a financially secure year.
Thanks, mainly due to the help received from Jo Ryan of Bright Ideas throughout 2015/2016, our
funding has been secure. We won the contract from Worcestershire County Council for our
consortium (with us as the lead organisation along with Redditch Nightstop and Rooftop Housing) to
deliver floating support to 18-23 year olds throughout the whole of Worcestershire. Successful
applications to Comic Relief and Lloyds Bank Foundation have meant we were able to employ a
further two floating support worker, Amy and Natalie, this year.
Our Big Lottery funding for the Drop-in comes to an end at the end of August 2016 and with Jo’s help,
Jackie and I have worked on an application for continuation funding for the Drop-in – we wait with
fingers crossed.
Basepoint Business Centre have again match funded our fundraising effort –this year for £10,000,
with a further £10,000 promised for 2016/2017. Various fundraising events were again organised by
us and our supporters this year – including the usual quizzes, coffee mornings, exhibitions and
raffles. More events are planned for 2016/2017.
Our Year-end Accounts for 2015/2016 once again show a very successful year.
We are pleased to continue to use a local firm, Curo Chartered Accountants, who run our payroll for
us free of charge every month and audit our year-end accounts.
As an employer we have now reached the point, where by law we have to provide a workplace
pension. Since the beginning of the year, I have been working hard setting this up, and am very
grateful to help from Helen and Nicola at Curo.
Our statistics speak for themselves and continue to show that there is still a great need for the work
we do.
Over the year, the Drop-in has seen a fall in the number of different young people through the door,
however together they made just over 1,300 visits. Over half of those young people were new to the
Drop-in during 2015/2016. Whilst some young people come to the Basement Project for one-off
support, many young people need longer-term support to address the issues and disadvantages they
face; and this year the Drop-in staff have had to deal with far more intensive issues. Our client group
is predominantly White British, and we see slightly more females than males. 24% of young people
through the Drop-in had children, and 10% were single parents.
Over the last twelve months, the Floating Support team have supported a total of 85 young people
and at the end of March 2016 were supporting 44 young people. The majority of these 44 young
people have been supported for less than a year, but 7 have been supported for more than two years
and 4 have been supported for between one and two years. The floating support received takes
many forms and during the last twelve months, there has been a marked increase in the number of
young people who have needed support through the courts, as well as the practical help getting
furniture; decorating their new home; accessing their correct benefits; developing independent life
skills (e.g. cooking); managing their money and paying bills; accessing appropriate physical and
mental healthcare; or receiving support to get a job or attend a training course.
In 2015/2016 we had 44 homeless preventions and reliefs through our Drop-in and Floating Support
services in the Bromsgrove area alone.
On the admin side, as part of the Governance Group I have been part of the process which reviews
our policies and procedures on a regular basis and also part of the Finance Group reviewing the
financial position, policies and procedures.

Carole Hill

June 2016
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DROP-IN SERVICE

“Drop-In” has had an eventful 12 months, with lots of changes, and challenges that we have had to
face and adjust to. We lost Lance, who went off to pastures new, and have had to manage being a
member of staff down for the last 8 months, but like any good story there was a happy ending. The
troops rallied round and with support from the team, the “Drop-In” has remained open throughout
this time. “Drop-In” now has the support of Natalie and Amy on a regular basis, so we have now
settled down to a new routine.
I would like to say “Thank-You” to everyone who has supported “Drop-In” over the last 12 months. It
has been crucial in the delivery we have provided for our young people, so they have had some
continuity in their chaotic lives.
It has been a year of “advocacy”, dealing with debts, sanctions; the new benefit system (welcome
Universal Credit!); housing; mental-health; PIP (Personal Independent Payments); health
assessments; preventions; and reliefs.
We have continued to deliver and develop workshops to our clients and I am now trained in the
delivery of accredited “Lifewise” training. There have been numerous clients that have gained a lifeskills “entry level” qualification in emotional well-being; healthy eating; budgeting; and
understanding debt. We have also been tapping into our creative side by delivering art and craft
workshops. This has helped them gain confidence and raise self-esteem, through expressing
themselves creatively.
“Drop-In” has dealt with many issues that are faced by young people. We have provided emotional
support through one-to-one sessions, and also referred to our “in-house” counsellor (Sharon); our
Hypnotherapist (Janet); and our Indian Head Masseuse (Sam). This has been an invaluable service for
young people who often have to wait several months before being seen by appropriate services. It
has meant their mental-health has improved, or been maintained at its current level while awaiting
appointments.
Our main aim is to move our young people forward towards independence and for them to gain the
life skills to achieve this goal. By them attending workshops and support sessions it raises confidence
and self-esteem. This has in turn led them to positive outcomes such as volunteering, employment,
training and education.
“Drop-In is still working very closely in partnership with BDHT (Bromsgrove District Housing Trust),
and has had numerous referrals from them requesting support for their young tenants. We pride
ourselves on maintaining a good working relationship with them, as well as Health Professionals; Job
Centre staff; Housing Departments; Children and Young Peoples Services; Colleges; St Basils,
Swanswell; to name but a few. This has enabled our young people to remain in their tenancies;
enabled us to identify support needs; sign-post to external agencies, where appropriate; and get the
right support in place.
By challenging and advocating on behalf of our young people, we have seen positive outcomes and a
marked improvement in their health and well-being.
Our assessment process has enabled us to identify young people who are victims of domestic abuse;
identify possible undiagnosed disabilities; as well as mental-health; budgeting; debts; drug and/or
alcohol misuse issues. We have seen that young parents, who are isolated; looked-after care leavers;
and sofa-surfers are frequently being exploited.
cont…
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cont…
This year has seen a rise in ‘preventions’ and ‘reliefs’ for young people and we hit an all-time high
of 41. A ‘relief’ is when we directly relieve someone from homelessness and get them into
temporary or permanent accommodation. A ‘prevention’ is when we prevent a young person
from becoming homeless. This could be through advocating on the young person’s behalf;
offering mediation; or putting the support in place to halt an eviction. We also support parents,
grandparents and carers, as well as the young people themselves, by providing information and
guidance that can often prevent homelessness.
“Drop-In” is grateful for the numerous volunteers that we have, and the time they have given
over the last 12 months. It is the background work that they do, that allows the cogs to keep
turning. I would like to say THANK-YOU for your hard-work and commitment to the project.
Thank you for sorting out the food; writing thank-you letters; supporting clients in their tenancy;
to the washing off of various pooh scenarios (mouse and cat - now that’s another story!!!).
We have given out numerous food-parcels – 223 this year, along with 20+ Christmas food
hampers; and are forever grateful to the generous people of Bromsgrove. It is an essential part of
what The Basement is all about, and provides our clients with several meals for themselves and
also their children; and has supported them when there has been unexpected expenditure,
sanctions, financial crises, or as part of resettlement. So “Thank-You” it means we can continue to
feed and support our clients’ basic needs.
We have been generously supported by Poplar Carpets who have provided off cuts of vinyl and
carpet. This has been a tremendous help to our young people who have recently moved into
their own tenancy, as well as those already housed. So a big “Thank You” to them for making this
happen.
So what does the future hold? Good question. We know that there is change afoot with regard to
housing, and what will be available for young people. This will be really challenging, and will have
a knock-on effect on to what support needs we will be offering; I feel it will be even more intense.
We are looking forward to starting the kitchen garden again (planning is just about to start) with
Natalie and some of the young people. We hope to continue to deliver and support our young
people towards a more positive future.

Barb
Drop-In Support Worker
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WHO USED OUR DROP-IN SERVICE?
Drop-in Client Summary 2015 / 2016
Total no. of individuals seen: 190

Total no. of visits: 1,308

Average no. of visits per client: 6

Gender
No. Of Clients

Male
88
46.3%

Age
Female
102
190
53.7%

<16
0

16-17
35

18-25
132

0.0%

18.4%

69.5%

Mixed Race

Other

6

2
190
1.1%

25>
23
190
12.1%

ETHNICITY

No. Of Clients

White UK

Chinese

Bangladeshi

182

0

0

South
African
Black
0

95.8%

0.0%

0.0%

0.0%

3.2%
RELIGION

No. Of Clients

No religion

Christian

Buddhist

Hindu

Jewish

Muslim

Sikh

Other

171

1

1

0

0

0

0

90.0%

0.5%

0.5%

0.0%

0.0%

3
0
0.0%

0.0%

0.0%

Education

Training

Employed

22

2

33

102

11.6%

1.1%

17.4%

53.7%

SEXUAL ORIENTATION
Gay / Lesbian /
Does not
Bi-sexual
want to say
160
11
19
190
84.2%
5.8%
10.0%

EDUCATION / EMPLOYMENT

Heterosexual
No. Of Clients

Does not
want to
say
14
190
7.4%

Benefits Unknown
31
190
16.3%

CHILDREN

No. Of Clients

Single Parent

Pregnant

No Children

One Child Two Children Three Children

Four Children

19

7

144

33

9

3

1

10.0%

3.7%

75.8%

17.4%

4.7%

1.6%

0.5%

More than four
Children
0
190
0.0%

Initial Housing Situation
Homeless

Living with
Family

Supported
Accommodation

Social
Housing

No. Of Clients

63

30

19

41

Private
Rented
Accommodation
7

% of Total No. Of Clients

33.2%

15.8%

10.0%

21.6%

3.7%

Homeless

Living with
family

No. Of Clients

31

32

% of Total No. Of Clients

16.3%

16.8%

Current Housing Situation
Supported
Social
Prison
AccommHousing
odation
0
33
52
0.0%

17.4%

27.4%

Unknown
30
190
15.8%
Private Rented
Accommodation
8
4.2%

Substance misuse

No. Of Clients
% of Total No. Of Clients

Alcohol

Drugs

42
22.1%

43
22.6%

Unknown
34
190
17.9%

Abuse
Domestic
Abuse
61
32.1%
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Physical Abuse
47
24.7%

Emotional
Abuse
59
31.1%

Neglect
12
6.3%

DROP-IN CASE STUDIES by Barb Bunce

Tyler is a 23-year-old male who was originally a care-leaver due to being orphaned at an early
age. Tyler has been the victim of domestic abuse, and suffers with anger-management. He
self-referred himself once he secured his tenancy, and used the Drop-in as a base for ad hoc
support. Tyler’s mental health deteriorated and he began to struggle to function on a day to
day basis. This led to several bouts of sanctions, which meant financial crises that left him
struggling to maintain his own personal and house hygiene. The impact was a slide into
depression, and the lack of motivation meant he began neglecting himself, to a level where his
tenancy was at risk. Tyler was sleeping on a dirty mattress with no bedding, and knee deep in
rubbish.
With support from the doctors, and a support plan from the Drop-in Tyler began to focus on
the future. A referral to floating support for a short burst of intensive support from Natalie
meant Tyler was able to stop and focus on his tenancy. We managed to carpet the flat from
donated carpet; de-clutter the flat; and get a donated sofa and some bedding. Tyler attended
various workshops at the Drop-in, and this enabled him to become more motivated, and led
him to start to turn his life around. Tyler has since gained part-time employment, and due to
the intense piece of work has avoided eviction, and has now got all his bills in order. Tyler still
uses the Drop-in as and when needed, and his life has changed for the better.

Steve is a 22-year-old male who was referred for support by BDHT. Steve has been homeless since
the age of 16 due to family breakdown, and parents with mental-health issues. He has been
working intensively with the Drop-in, and getting support with his own mental health. Steve has
been struggled to maintain his tenancy due to limited benefits. He has not been able to work for
the last 12 months, and has been trying to run his tenancy on £57.30 a week. I have provided
Steve with food parcels over this period of time and advocated through BDHT, Housing and various
Utility Companies.
Steve has extreme mental health issues, and is currently under the care of Brook Health. I
advocated on his behalf for a Health Assessment to be actioned, as this had not been done for 9
months. We were successful in him being awarded a new banding, which has meant Steve avoided
eviction as he was able to clear rent arrears; outstanding council tax debts; and court fines. It was
a really positive outcome, as Steve can now run his tenancy on his £102.00 a week allowance, and
look towards moving forward and getting back to work.
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Toyah is a 20-year-old female (now a single mum) who self-referred to the Basement
Project. Toyah was homeless at 17 when she became pregnant, and was temporarily
housed at a hostel, before securing a two-bedroom flat. Toyah was originally a floating
support client, but eventually chose to attend “Drop-in” as she was finding it difficult to
manage her appointments. Toyah’s mental health has become increasingly erratic, and
has had a pro-found effect on Toyah’s health. Toyah has had to give up employment
because of anxiety, and after months of advocacy with health professionals, I have
managed to get an assessment with the Community Mental Health Team at the Princess of
Wales Hospital (New Brook). We have now been given a date for a psychiatric assessment
which Toyah desperately needs.
Toyah’s mental health has meant she has bouts of feeling suicidal, high levels of paranoia
and erratic behaviour. I referred her for “in house” counselling to support her whilst
awaiting her assessment, and Toyah desperately needed support with her drug misuse. I
referred Toyah to our hypnotherapist, who has been supporting her with her mental
health and drug misuse to some success. Toyah has now started to address this and I have
been supporting her by attending her drug support sessions with Swanswell (Drug and
Alcohol Support Team) with her. Toyah has struggled with budgeting and often forgets to
pay bills. We have successful applied via EDF Trust fund for her outstanding debt to be
paid, which has been a huge relief for her.

Maddie is a 25-year-old female who was referred to “Drop-in” by BDHT. Maddie was at risk of
losing her tenancy, and as part of her support plan to remain at the property, she had to
engage with me. Maddie had a history of domestic abuse from her previous partner, and
found herself being exploited by her current partner. Maddie spiralled into a period of extreme
drug misuse which had almost fatal consequences. She and her partner had several ASBO
complaints about their behaviour, and Maddie found herself in a financial crisis. This impacted
on her tenancy, and the realisation that she could lose it all became apparent on actioning her
assessment.
Maddie started to engage with the Project, and slowly started to attend Swanswell (Drug and
Alcohol). She attended the workshops, and started to build up her self-confidence and selfesteem. Maddie has, after 6 months, successfully stopped all drug misuse; has done her flat up
(with carpet donations); painted; and completely changed her life around. Maddie has
achieved numerous Lifewise qualifications whilst attending the workshops. This in turn has
meant that she has used that confidence and is now working part-time locally.
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WHAT’S BEEN HAPPENING?

Cooking
Workshops

Christmas
Preparations

Christmas
Meal

Kitchen
Garden

Lifewise
Workshops

Work Ready

Get Arty

Fun!

•This year our cooking workshops included Toad-in-the-Hole; Healthy Pizzas and Pasties; and Lasagne. Often we are
able to include budgeting and shopping on a budget within our cooking workshops.

•At Christmas time ,we like to encourage our clients to to be creative. This year they made
Christmas cards and decorated Christmas cakes

•Help from Asda and partnership work with the Starlight cafe allowed us to offer our clients
our annual traditional Christmas meal once again; we had help from Alsion at Asda to prepare
and serve the meal to our clients and their children. Turkey with ALL of the trimmings! The
event was well attended and feedback was great.

•Our garden continues to flourish. This year Barb delivered several 'Plot-to-Plate' workshops. The Chocolate Beetroot
cake went down very well! Yummy!!

•Many of our workshops form part of our accredited Lifewise Training Programme. As well as the cooking and cooking
on a budget workshops, we have also covered Home Safety, Dealing with Debt; Anger Management; Living on a
budget; and Understanding your Emotions

•Helping young people with their employment and/or training issues is often best dealt with on a one-to-one basis and
many of our clients have been able to take advantage of this, be it through searching for jobs and/or training on the
internet or through interaction through the college.

•Barb and Natalie have been encouraging our young people to get crafty! As well as
expressive art workshops in November they delivered a tie-dye workshop and clients
brought in t-shirts to personalise. The results were very impressive.

•Once again a barbeque and fun day was held in our back garden, where Marina
provided healthy barbequed food for both meat eaters and vegetarians.
•Staff took a number of our clients and their children went on a coach trip to
Weston-super-Mare in July 2015, repeating the trip from last year. Once again
the weather was lovely and a good time was had by all!
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Free Food Friday
Our ‘Free Food Fridays’ service, which gives people
the opportunity to come and get a completely free,
hot home-cooked meal has once again been in
place, thanks to funding from BDHT’s Communities’
Fund (a pot of money used to improve the lives of
community members). Meals including both
vegetarian & meat versions of Lasagne, Curries,
Cauliflower and Broccoli Cheese, Casseroles, Soups
and Stews, have proved very popular with clients
and can be eaten by clients on the day, taken home
or frozen to be put in food parcels.

Upcoming workshops for 2016:







Cookery
Benefits
Budgeting
Coping with Me
Debts

FREE summer trips and activities!!
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Examples of our quarterly Newsletters
Our Director, Dave Morgan compiles our Newsletters and they can all be
found on our website.
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It is always good to hear from our clients.
Hi Guys,
I just wanted to send you a quick message just to say thank you to all of you
that helped me and my partner. I also wanted to apologise for leaving
Bromsgrove without saying goodbye. Hopefully you remember me!!
It as about 3 years ago that you helped us and I am so grateful for everything
you done for us.
Just to let you know we are expecting a child in August and I have been
working hard and studying at college. I don’t think I would ever have done
all this without the help of you guys, you are amazing!!
It would be great to hear back from you and I can see from your website that
you’re doing really well. If ever you need a volunteer please feel free to give
me a call (maybe not until after the baby is born though!).
Thank you again for everything and I am always here to help if you need me.
XXX

Dear Marina and Nina,
I just wanted to say thank you for the last couple of
weeks. You have helped me so much and I wouldn’t be in
the position now and have my debt cleared, so I don’t
know how I can repay you, or how many times I can say
thank you for all your help and time spent with me to
clear my problems.
J
Thank you for all the help and
support you are already providing
for me. Without you guys, I
wouldn’t know where to turn.
G
The support is top-notch! Feel like everything
is getting sorted  and t.b.h. we would have
been in massive debt and probably out of the
house by now.
E
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Donations
Once again, we have seen a significant increase in the donations of food and other
household items that we have been receiving; these are very welcome and much
needed to meet the high demand for food parcels. Local businesses are becoming more
aware of the Basement Project and of the work that we do.
Local supermarkets Asda, Morrison’s, Sainsbury’s and Co-op have continued to be very
supportive to the project. In December we held a food collection outside Bromsgrove
Asda and were helped by volunteers from the Police Cadets (see picture below) as well
as our own staff and volunteers.
We are continually overwhelmed by the generosity of local people.
At Christmas Catshill Methodist Church donated sacks of presents, which we were able
to give out to our clients. Local people were turning up, almost hourly some days, and
several people gave us monitory donations instead of buying Christmas cards. We had
a generous donation of handbags filled with ladies’ goodies & treats from ‘Helping
Handbags’; a young man donated a sackful of children’s toys and watches.
At Harvest time, we have a great deal of support from many local schools and churches
- Bright Kids Nursery; Winterfold House Prep School; Bromsgrove School; Catshill
Methodist Church, Bromsgrove Baptist Church; to name but a few.
All year round we have generous donations from local schools and churches and we
receive donations from a variety of local organisations that have supported us for many
years and continue to do so. Hardly a day will go by that we don't get a knock at the door
to find a food donation from one of them. Every one of these donations has made a huge
difference to the support that the Basement has been able to give to the young people of
Bromsgrove.
Thank you letters continue to be sent out and our clients show their appreciation too by
writing small thank you notes which are included with our letter.
We are so grateful for all the support we receive, and could not do without you – so
please continue to support us.

Thank you!!
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FLOATING SUPPORT SERVICE AND OUR SUPPORT WORKERS

WHAT FLOATING SUPPORT IS GIVEN
The contract with Worcestershire County Council has been in
place since March 2015 to provide floating support for the
whole of Worcestershire for young people aged 18-23 years of
age. This, we are now doing as the lead organisation of a
consortium involving ourselves and Redditch Nightstop in the
north of the county; and Rooftop Housing in the south of the
county.
Marina and Nina provide the support to fulfil the major part of
our share of the contract.
For 2015/2016 we were lucky enough to be awarded funding
from Lloyds Bank Foundation and Comic Relief; this enabled us
to recruit our two ‘newbies’, Natalie and Amy. Their role is to
provide support for young people who fall outside of the scope
of the WCC contract and, where capacity is available, any excess
of young people aged 18-23 years who cannot be supported by
Marina and NIna.

Marina

Nina

Clients are usually housed in their own tenancy, recently
housed, or in the process of signing up for a tenancy, but many
do not have the necessary skills to maintain their tenancy and
therefore need additional support – often practical support and
advocacy – to furnish and decorate their new home; access
correct benefits; manage their finances; access physical/mental
healthcare; address other issues (domestic violence, drug
/alcohol issues etc.); access employment or training; and
develop their independent living skills;

Natalie

The Floating Support team are presented with many of the same
issues as those presented in the Drop-in, and many of the
Floating Support clients attend workshops to help with their
independent living skills. By far the most prevalent issue of
concern, after housing, is around financial issues. However,
there has been a marked increase in the number of young
people who have needed support through the courts.

Amy
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Staff Reports and Case Studies

A new year a new challenge!
As always it has been another busy year for The Floating Support Team. In April we
rolled out our service into The Wyre Forest Area which encompasses Kidderminster,
Stourport and Bewdley. Almost immediately we began to receive referrals from
agencies in the area. The young people of Wyre Forest had been without support for a
short period of time and this had a negative impact on the situations of several young
people. We immediately received 3 referrals for clients who were unfortunately at
eviction stage with their tenancies. We were luckily able to prevent all 3 from being
evicted after liaising with their housing providers and the courts. It has naturally taken
time to build up working relationships in the area as we were a new service and
organisations were not aware of the support we can offer. This has improved with
time; and awareness of The Basement Project and its services is much improved. A
percentage of our clients in the area have high mental health issues and some cannot
be lone worked due to identified risks. This means myself and another worker needs
to be present for support sessions with these clients.
We also continue to deliver our service in Bromsgrove and regularly work in
partnership with other agencies in the area. We have good working relationships with
The Hub, Bromsgrove District Housing Trust, NewStarts and Citizens Advice and this
enables us to achieve the best outcomes possible for our clients.
Nina, Barb and I are now qualified to deliver Lifewise workshops to Basement clients.
Lifewise are AQA accredited life skill workshops in which our clients can gain
qualifications. They can then use these when looking for employment or training. This
is especially useful for young people who did not gain any qualifications at school. The
workshops are proving popular with certificates being awarded to participating clients.
In conjunction with Barb I have also devised and delivered a range of diverse nonaccredited workshops ranging from Domestic Abuse to making Pizza. The Basement
listens to feedback from the young people who use our service and we create
workshops designed around their identified learning needs and personal preferences.
I continue to work with a wide range of support needs with clients from Debt to
Domestic Abuse and this year has seen an upturn in supporting clients involved with
Social Services. I have attended court with clients on 5 separate occasions since
November 2015 last year and have more scheduled in the near future. As support
workers we will also attend meetings associated with other agencies to support our
clients where we can advocate on their behalf if needed. We will liaise with barristers
and solicitors and provide reports on behalf of our clients to the courts.

Marina
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CASE STUDY

Lucy referred herself to The Basement Project in November 2015 after being told floating
support was now available in The Wyre Forest area. She had a 16-month old daughter and
was pregnant at the time of her referral. She was living in her own tenancy with her child,
and her partner (the children’s father) often stayed over. The couple both smoked
Cannabis on a regular basis. The family were under investigation by Social Services due to
reports of Domestic Abuse between the parents; and Social Services were looking at
having their daughter placed into care with a view to her being permanently adopted. It
was also their recommendation that the unborn child be placed in care when she was
born. There had also been incidents of anti-social behaviour at the property and several
police referrals had been made. Wyre Forest Community Housing had issued both parents
with a warning regarding their tenancy being at risk if these behaviours continued.
We commenced our support with Lucy just two weeks before the case to have her
daughter placed in care commenced. She understandably needed a great deal of
emotional as well as practical support during this time. Lucy needed us to explain the court
proceedings and what could happen if the Judge ruled that her daughter was placed in
care. It was evident that she was in denial to a great extent, about the impact that the
domestic abuse and anti-social behaviour had had on her child. Lucy had not complied
with previous Social Services recommendations regarding her daughter and this had
resulted in them reaching the decision to take this case to The Family Court. Social Services
had been involved for some months prior to us picking up Lucy’s support.
A substantial amount of time was taken up advocating on Lucy’s behalf and liaising with
the children’s social workers, as her relationship with them could be difficult at times. She
found it hard to understand what was going on and was often confused. We attended all
meetings relating to Social Services including Core groups and Child Protection reviews and
would always have a session with Lucy directly afterwards to discuss the content of the
meeting and to make sure she had understood.
On the day of the initial hearing we attended court with Lucy. The judge ruled that Lucy’s
daughter would be placed into care that evening. Lucy was extremely distressed and
needed support to organise her daughter’s belongings before she handed her over to the
Social Workers. Lucy was told by the court and the Local Authority that she would have to
make considerable and sustained changes to her life if she was to have any chance of her
daughter returning to her care and she would have to attend court again in 14 weeks. The
Judge would then make a decision about whether the children would be permanently
adopted or returned to the care of their mother. Lucy was very determined to make the
changes and show she could sustain them. With our support Lucy drew up a plan of
relevant courses and groups she could attend in order to show she could be a good and
effective mother. We referred Lucy to The Freedom Programme a course for victims of
Domestic Abuse which is run by Stonham. She completed this and went on to do a follow
up course The Power to Change. Lucy completed a Paediatric First Aid course, a parenting
course and also achieved Lifewise qualifications in Home Safety, Anger Management and
Healthy Eating all delivered by The Basement Project. She attended weekly counselling
sessions to address issues resulting from her experiences of domestic abuse and a difficult
childhood. Lucy also received hypnotherapy in-house at The Basement Project. During this
period she had supervised contact with her daughter twice a week at a contact centre.
cont…
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cont…
Lucy made the decision to end her relationship with the children’s father and
unfortunately he and some family members threatened her verbally and tried to gain
access to her property on several occasions. We discussed the risk this posed to her and
she decided it was safer to leave the area. We liaised with BDHT and were successful in
securing her a place at a women’s refuge. We moved her belongings over from the old
property, ended her tenancy in Wyre Forest and set up her new tenancy in the
Bromsgrove area. This was difficult for her as she was moving away from her friends
and the area she had grown up in to a place she was unfamiliar with and knew no-one.
Despite this she coped well with the move and this also showed how determined she
was to improve her life.
Approximately a month after moving into the refuge Lucy had her baby (6 weeks
premature). The baby was placed in the neonatal ward and remained there for 3
weeks. Lucy visited her every day up until she was moved from the hospital by the
Social Workers and placed into care with her older sister.
14 weeks passed and we attended Family Court with Lucy for the judge’s decision on
the future of her children. We provided a detailed report to the judge of the positive
changes Lucy had made in a relatively short period of time and how well she engaged in
regular support sessions with us and with other relevant organisations. We liaised with
Lucy’s barrister at court and we supported her throughout the day. The Judge ruled
that in light of the positive changes she had made to her life she should be given the
opportunity to show she could be a good mother to her children. A staged planned
return of the children into her care was agreed between the court and The Local
Authority. For this to take place Lucy needed to be in appropriate housing which was
suitable for her children to visit. We liaised with Bromsgrove District Housing Trust and
managed to secure a 2-bedroom property in the area which she was able to move into
almost immediately. We immediately made a referral to NewStarts who despite being
extremely busy delivered furniture and baby goods to the new property within 24
hours of receiving the referral. An Essential Living Fund application was submitted to
Bromsgrove Council Hub for a cooker and fridge. This application was successful and
the white goods were delivered to Lucy’s new home. The Basement Project provided a
substantial food parcel for Lucy and funding for a double pushchair as she was
struggling with a small baby and toddler. We also set up her utility bills and registered
her for Housing Benefit and Council Tax Benefit.
The staged return is taking place over a six-week period, Lucy is currently on week 5 of
the plan and so far things are going well. We return to court again next month so the
Judge can assess how Lucy has managed over the 6-week period. He will then make his
final decision as to whether the children can remain with her permanently.

Marina
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Last year we picked up on a new area as a part of the Floating Support
contract and we started to offer floating support in the Wyre Forest area and
consequently a high percentage of my clients are now situated in
Kidderminster and surrounding area, while continuing to support clients in
Bromsgrove.
At the start of the work in Wyre Forest we struggled as we were not known to
anybody and did not have the contacts with other agencies as we do in
Bromsgrove. Slowly, however, we have built up strong working relationships
with different organisations like Wyre Forest Community Housing, WFDC, St.
Basil’s, the Hub, Health visitors, GP’s, etc, but especially Kidderminster District
Youth Trust where we are able to rent a room to meet clients to do our initial
assessments.
Every case we have picked up has had complex needs, and the need for
support has been crucial. Much of our time has been spent at core group
meetings, attending courts, CHP reviews, LAC reviews and has necessitated us
working very closely with the local authority. This was very challenging at
times.
We have secured accommodation for young people and therefore prevented
several cases of homelessness by negotiating with landlords, community
housing. In the last year we have had 5 preventions.
The main areas of support and the work I do involves issues such as: mental
health, domestic abuse, housing, benefits, advocacy, budgeting, maintaining
tenancy, negotiating with debt agencies, etc.
During this year I have completed the ‘Lifewise’ tutor training. Joining with
Barb and Marina, we have delivered different units to young people and these
have been well attended and received. I have also done a First Aid course and
Counselling Skills course run by Relate.
I enjoy working with all our clients across the districts; however the young
people, especially those in Kidderminster (because of the level of need over
there), appreciate the support that is offered to them. My work is like a box of
chocolates, I never know what I am going to get; every day is different!

Nina
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CASE STUDY

Rosie heard about floating support from her friend who had received
support from The Basement Project. Rosie self-referred to our service as she
wanted support. At the allocations meeting, Rosie was appointed to me for
support. Rosie was contacted the next day and she was booked in for her
initial assessment. After completing the induction with Rosie she told me
that she held a joint tenancy along with a family member. Rosie suffers from
dyslexia and said that she can forget things very easily; she also admitted
that she had a major problem with budgeting.
Rosie disclosed that she has a short temper and can become very easily
agitated and angry. This was discussed with Rosie and she was pleased to
hear that there were things available to help her to deal with this. Rosie was
told about the Lifewise training units that we deliver at the Basement and
that there is a unit around anger management and coping strategies. Rosie
seemed very keen to try this and asked to be informed when this was taking
place.
After several support sessions it became apparent that Rosie had not been
contributing to her share of the utility bills at the property. We discussed
ways she could cope better with this, as Rosie admitted that once she gets
paid, she will spend her money very quickly. We completed a financial
breakdown and Rosie was quite shocked at how much she spends on little
purchases here and there, which are really expensive. I gave Rosie weekly
budgeting sheets and asked her to write down everything she bought that
week. Rosie said this was very helpful as she could visually see how much
she had spent.
I took Rosie food shopping at Aldi to show her that instead of doing
numerous little shops, doing one bigger shop every two weeks would save
her money. I also suggested a way of helping her to remember to pay her
bills by creating a monthly chart showing her income and expenditure which
she could put on her wall. Rosie said this was a great idea, as she could see
it all the time. It became apparent that Rosie is a visual learner and that she
remembers things better if they are written down.
I recently received a text from Rosie saying that she wanted to leave the
joint tenancy and could I call her urgently. From the conversation it sounded
like the family relationship had broken down. Support for Rosie will
continue as we explore her options, and she decides what she would like to
do going forward.

Nina
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Well what a year it’s been. I have now officially been one of the floating support workers for
the Basment for a year and it’s been a mix of emotions and learning experiences.
I’m calling this report a ‘rollercoaster experience’ because that’s what I feel like I’ve been
on; let me explain.
I absolutely LOVE rollercoasters and beginning working for the Basement was the same mix
of emotions that I experience when I get onto one.
There’s a mix of apprehension, joy, nerves, unknowing, waiting yet
complete excitement about what you’re about it experience. These
were my first emotions as I stepped into my new role back in May
2015.
The job was a new role for me; I knew I had a lot to learn and a new
team to work with. I knew the work would be challenging, but
rewarding, and I knew I was going to need to take each day one step
at a time.
The next stage of a rollercoaster is the upward climb. This
is where the butterflies in the stomach begin. The ride has
started; you know you’re going somewhere but you aren’t
exactly sure what is going to happen. It’s the time where
you prepare yourself.
The ride had now begun. I was learning about benefits, housing – I was going on training
about mental health and Domestic Abuse and the affects this has on people. I was meeting
some of the clients and helping my colleagues with some of the people they were
supporting. My stomach was in knots but I was still excited and enjoying the new
opportunities.
I’m sure you know what’s coming. With any good rollercoaster things
don’t stay slow and smooth for long. For a moment they suspend you
at the top of the ride, waiting for the moment the ride takes off full
steam.
This is where I had now got to. Over the first few months of working
at the Basement, I had built up some knowledge through the different
training opportunities I had been on, seen clients change from loving
you to hating you in a matter of seconds; and been involved in some
fun days alongside another member of the team – this was a learning
experience of its own (face painting in the rain for 4 hours isn’t a ‘fun’
day out  ).
And so it begins. The adrenalin kicks in and within no time at all
you’re being flung through the air, 100mph and you have no idea
what you have let yourself in for! High, low, up, down, back and
forward – you almost feel exhausted by the end of the ride.
cont…..
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cont…..
Isn’t this so true? The past year has been a whirlwind of so many different situations and
circumstances. I’ve built up a good case load and have worked with young people in many different
circumstances from being homeless to being in a Domestic Abusive relationship. I’ve attended court
hearings, helped with residency orders and looked for jobs with people. I’ve sorted food parcels;
advocated for outstanding debts; and begun stay and play sessions. I’ve seen babies born (not literally)
and seen clients move on. It really has been a year for ups, downs, twists and turns; however I wouldn’t
change a second of it. I’ve had the privilege of journeying with young people who are in crisis, anxious
and reluctant to engage, to see them become empowered, strengthened and hopeful young adults.
Through every challenge we have held on as I’ve seen young people’s lives changed in positive ways.
From getting on a college course, to securing a job, to being sat in a Domestic Abuse court hearing
resulting in my client’s favour and witnessing them get true closure. Every high and low in this work is
an honour to be part of.
Yes – some of it has been difficult. I have sometimes felt like I’m holding
on for my life; I’ve asked many questions along the way, but with every
new corner there is a new opportunity to learn. I know one thing’s for sure
– I haven’t once wanted to get off; and my colleagues have been a massive
part in how far I’ve come. I know I wouldn’t have been able to do this if I
wasn’t on the ride with them.

Amy

CASE STUDY
Edith is 20 and has a child who is 18 months old.
When I first began working with Edith she was living in her own tenancy with her son and
had a fiancé who often stayed over to help her with their child. Edith had previously been
supported by a colleague who had helped her to gain her tenancy. The primary support was
linked to her tenancy; Edith has some learning difficulties so doesn’t understand letters, bills
and forms that come out to her. She was often behind on her utility bills so her support
centred around helping her keep up to date with her payments and helping her understand
and be able to file her important information appropriately.
My colleague had done a huge amount of work with Edith before I began supporting her so a
lot of the initial support was in place and it was just a matter of maintaining this. I took over
Edith’s support in June 2015 because I was beginning to build my own case load after
starting my role as an outreach support worker. It was agreed I would do weekly visits to
help her maintain what my colleague had begun.
After a few weeks I was invited to a meeting with the social worker and health visitor who
were now both involved with Edith and we put a plan in place as to how we could all support
the couple in the best possible way. It was explained to Edith that she needed to be honest
with the professionals working with her so we could help her. She had at times kept
information from us in order to protect her partner but it was explained that her son’s safety
was the primary aspect of concern. The couple seemed very responsive; they were
completing tasks they were given and appeared to be doing really well.
cont…..
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cont…..
Then in January 2016 I received a phone call from Edith explaining that she had needed
to call the police over the weekend due to her partner assaulting her and threatening her
parents. He had been released on bail, wasn’t allowed any contact with Edith. He was
due in court 3 months later. I went out to see her; she was very upset as she was scared
that her son would be taken away. We called the social worker to explain the situation
and a child protection conference was called. It was agreed that her son would be put on
a child protection plan due to the concerns around his emotional well-being, and the
safety concerns around his father.
Edith made the decision to leave her partner as she felt it was the best option for her
and her child.
Around this time Edith began to ignore my calls and did not really want to carry on with
the support she was being offered. I maintained regular contact via texts with her as I
knew she had been through a very difficult situation and may need support to
understand the court system, as well as help with meeting the targets agreed with social
services. Shortly after this, she re-engaged.
Housing have worked with me to get safety checks done on her property so that she
feels safe in her home and we were also able to get a home fire safety check done.
Housing have also been working with me to extend her tenancy agreement; and will help
if a move is needed in the future because of safety concerns.
Since this all started in August last year Edith has made a huge progress in nearly every
aspect of her life. She is now a different person to the one I first began supporting.
She now works with the professionals in her life. She is open with them and will contact
them if she has any questions or concerns about anything. She is engaging in the
freedom programme (I was able to find a course which provided child care) and is
learning so much from the course. She has made the decision to stay on the course for
an additional year and go on to become a helper who supports others who have been
through domestic abusive relationships.
Edith has taken control of her finances, keeps up to date with all her payments and often
has money left over for recreational activities with her son. The relationship with her
parents has grown and she sees them every day. Her confidence has also improved as
time has gone on. She was able cope with the court proceedings, and tell people what
she had been through and is now thinking about a bright future with her little boy.
She is happy in who she is, and will now go out with friends and wear makeup which she
never used to. Both Edith and her parents have been thankful for the different areas of
support they have received over the past few months, particularly my support attending
court when her parents were too ill to go with her, and providing transport to and from
core group meetings.
‘Amy has been really good with helping me with paperwork and stuff I ask for help for if I
didn’t have the help I probz wouldn’t have my bills going out so has helped me a lot’.
Edith is talking about going back to college as in her words ‘I’m gunna show my son you
can make summit of your life no matter wat you go through’. She wants him to be proud
of who she is and what she has achieved.

Amy
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Where to begin? I can definitely start by saying what an exciting and challenging first year it has been
for me at The Basement Project. I began the job having very little experience working within this
sector and was keen to get stuck in and learn as much as I could.
I was welcomed with open arms by the rest of the team and they wasted no time in showing me the
ropes as I began shadowing them within the first week. Shadowing both Nina and Marina gave me
the opportunity to be introduced to clients and witness the type of work that would be expected of
me as a youth support worker. I guess it is okay to admit that I really didn’t comprehend just how
high some of the client’s needs were and how intense this role could be.
Nina and Marina sensed that this was something I had never done before so eased me in gently
(thank you for that!) by getting me to watch their support sessions and absorb as much information
as I could take! Once we had left the client and were back in the car, they would have to listen to me
ask a zillion questions, (none of them silly- I was assured) and they would answer patiently. Once I
was all questioned out, we would spend the rest of our car journey’s singing along to Frozen, a
brilliant stress release! (Britain’s got Talent here we come)
Without even realising over the next few weeks I had slowly built up my own case load and was able
to use my own initiative when supporting clients. With numerous training courses I have had the
opportunity to go on, I feel my professional practice has benefitted from these and I now feel more
capable when dealing with particular situations that arise. For instance, I went on a two-day course
called the ‘Freedom Programme’ that raises awareness of domestic abuse and what we as
practitioners can do to help victims. Another course that I have attended was the mental health first
aid; topics were covered that often arise on a day to day basis with our clients. This kind of training is
vital as it gives us the knowledge we need to support clients to the best of our ability.
Another role that I have taken on at The Basement is to be the drop-in worker at Bromsgrove and
Redditch College and Nova training. Whilst on these premises, I engage with students on an informal
basis. I often play pool with them (I am the pool master) and attempt to get in on the ‘banter’,
(though often my jokes are laughed at through pity rather than actually being a comedy genius). All
jokes aside, I feel that this has really helped me build a positive relationship with students who
hopefully see my face as a familiar one that they can come to for help. I also have a very good
relationship with the college’s welfare officer who never hesitates to refer a student who is in crisis!
Another aspect of my role that I love is delivering the workshops! I am no Jamie Oliver so I’ll leave
Marina and Barb to work their magic with the cooking workshops! But Barb and I have run several art
workshops, from painting canvases, to creating homemade Christmas cards, to tie dying clothes! It’s a
great opportunity to allow clients to let their creative side run wild and express how they feel through
art. These workshops are very therapeutic for clients and often a sensitive subject arises that they
feel comfortable enough to discuss openly amongst one another. Barb and myself have got plenty of
other crazy ideas to turn outside into a Glastonbury themed hippy garden, so watch this space!!
Over the past few months my role has changed slightly. I am still continuing to support my already
existing clients with floating support, but I am also in the drop-in working alongside of Barb four
afternoons a week. I am really enjoying this change in my role, I love that you never know who is
going to turn up at the door and what their situation might be.
Over the past year I have learnt so much and am still continuing to learn and develop in my role as a
youth support worker. I am looking forward to another exciting year at The Basement Project. Bring
it on!!!

Natalie
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CASE STUDY

Ben is a 19-year-old male who has been in care for the majority of his life. He had been
in supported accommodation in St. Basil’s and had been offered a flat through the ‘stepup scheme’. Ben had never lived independently before; he was worried about living on
his own and was unsure of how to set up utilities. We received a referral form from St.
Basil’s which explained that Ben would like support in a variety of areas such as
benefits/budgeting, helping to maintain a tenancy and eventually securing a job or
attending college.
I arranged for Ben to come to the drop-in where we would complete an assessment.
This gave myself and Ben the opportunity to discuss what his short and long term
aspirations were. Through further investigation and discussion, it became apparent that
Ben wanted support that would help him to live independently and to get back into
education.
I did my first home visit to Ben to help him with practical tasks and gave him a food and
toiletry parcel until he received his benefits. Before setting up his utilities we discussed
his financial situation; together we completed a budget breakdown form. This allowed
us to come up with an affordable payment plan that Ben could set up with different
utility providers. With support and guidance Ben was confident enough to contact the
water company; The Hub for council tax; a gas and electricity providers; television
licence; and set up payment plans. Once this was completed we made a chart of the
dates his bills were due to be paid, so he could keep on top of these.
After we had competed the practical tasks regarding setting up his tenancy we were
then able to focus on his education. I had recently been made aware of a training
programme called ‘Heartbeat Manufacturing’. They would be offering a 16 week course
for young adults who are in receipt of benefits. The course would work towards his
numeracy and literacy skills; introduce him to engineering, welding and carpentry; offer
him work experience; and potentially a full time job at the end of it.
As Ben was keen to register on this course I liaised with Heartbeat Manufacturing and
discussed what the next steps would be to enrol Ben on this programme. I was told that
Ben would be contacted for a telephone interview and if successful would need to go on
site to register. Ben was accepted; I drove him to meet the training provider, where he
would spend the day enrolling.
I then explained to Ben that he would need to notify the job centre to inform them of
his change in circumstances as he would not be able to attend meetings whilst studying,
Monday - Friday 9-5. On meeting with an advisor, we were told that if Ben was to
participate on the course his benefits would stop. Unfortunately, this meant that Ben
would not be able to run his home; therefore attending the course was not an option!
Determined to keep his place on the course I rang Heartbeat Manufacturing and
gathered more information on the course. I was told that it was a government funded
traineeship; and Ben was entitled to attend the course and still receive benefits. I
forwarded Heartbeat’s details to the job centre so that they could then discuss the
arrangements for Ben to attend both the job centre and the training programme.
Two months on and Ben is still attending the programme. I have been told that he is
really enjoying the course and has settled in extremely well with other students and
tutors.

Natalie.
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We hope you have enjoyed reading the
reports from everyone at the Basement.
The whole staff team have contributed to
this report with the aim of providing the
reader with just a small glimpse into the
work of the Project.
Every day brings new challenges and
every client has issues that are unique to
them. The Project offers stability for
many young people for whom this has
been a missing factor in their lives.
Knowing that they can ring the doorbell
and get a supportive response and a
listening ear should not be undervalued
Add to this, a knowledgeable and
dedicated staff team, offering a cup of tea
and a warm smile enables many young
people to feel comfortable and confident
in the support they receive.
The positive relationships that develop
between the young people and the staff
team has led to them being able to share
their stories.
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We, at the Basement Project, would like to say a big

Thank You

to the following for all their help and support:
For financial grants we are indebted to
(in alphabetic order):
Big Lottery Fund
Bromsgrove District Council
Henry Smith Charitable Trust
We would also like to thank all the private individuals who have given us donations
over the years – they are very much appreciated.

Some local companies and organisations have arranged fund raising events, given
us money they saved in not sending out individual Christmas cards or just gave us a
donation. Over the last 12 months we have received financial gifts from the
following (again in alphabetical order):
Alert Alarms
Aspire Business Partnership
Basepoint Business Centre, Bromsgrove
Bromsgrove School
Bromsgrove District Housing Trust
Bromsgrove Lions
Bromsgrove Methodist Church
Catshill Methodist Church
National Garden Scheme
NHS Retirement Fund
South Bromsgrove High School
Timberhonger 10k Run

We would also like to thank the following local businesses and organisations for
providing their support in other ways during the last 12 months
(in alphabetical order):
Asda, Bromsgrove
Bromsgrove Printing
Co-op, Bromsgrove
Curo Chartered Accountants
Lorita’s Bakehouse
Morrison’s, Bromsgrove
Sainsbury’s Local, Bromsgrove
Parkes Hair & Beauty
Poplar Carpets, Bromsgrove
X10 Limited (for designing our website)
Videcom (for providing the security system for us)
P & R Alarms (for installing the security system for us)
Ye Olde Black Cross
We would also like to thank all the people who give their time, as volunteers, all
those individuals, churches, schools and youth groups who donate food and
sundry items for our food bank, and for the organisations that have supported us
with assistance or help that wasn’t a specific cash donation or grant but without
whose help we would not be where we are today.
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Our Vision
“Our vision is to facilitate young
people’s independence, living skills
and confidence in overcoming
disadvantages, marginalisation,
homelessness and other challenges
to achieve their aspirations, live
responsibly, with self reliance and
involvement in their local
communities.”

The Henry Smith Charitable Trust
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