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REPORT FROM THE CHAIR

Lindsay Peniston

North Worcestershire Basement Projects is
a registered charity and a registered
company. There are currently 13 members
of the Board (Management Committee) who
are trustees of the charity and, at the same
time, directors of the company. Two
members stepped down in 2019 and I
thank Hilda Roxborough and Cllr Luke
Mallett for their valuable support. We were
delighted to co-opt two new non-voting
members soon afterwards, with a view to
them being proposed for election in 2020:
Cllr Rita Dent and Richard Hood. The Board
is entrusted with six main duties as
outlined by the Charity Commission.
How we ensure the charity is carrying out
its purposes for the public benefit
Periodically, we work on and agree a
Strategic Plan in consultation with our
stakeholders. This is a five-year plan which
is refreshed annually and ensures that we
keep in sight our mission and aims in order
to deliver tailored support for young people
who are homeless or at risk of
homelessness. Each year, we review and
fine-tune the plan according to various
factors and particularly our beneficiaries’
needs. We consider the political, economic,
social,
technological,
legal
and
environmental factors that are affecting
them and the organisation. We use young
people’s feedback to develop our services

so they remain relevant. Keeping our services
available and relevant has been especially
important at the end of this financial year in the
Covid-19 lockdown period. A range of funders
and commissioners of contract work enable us to
meet our outcomes as well as their own.
In 2019-2020, staff training focused on
mediation and mental health in order to gain a
skills base that would help us support the
increasing number of young people approaching
us with need for help in these areas.
The National Community Lottery Fund affirmed
our work by awarding us a further grant to
support young people at risk. We also won a
contract with Worcestershire Children First,
commissioning us to provide county-wide
Floating Support services.
How we comply with the charity’s governing
document and the law
Our partnership work with providers in the south
of the county meant that our services were
developing across Worcestershire. We recognised
the need, in 2019, to change our objectives as a
result of this. Therefore, we applied to the
Charity Commission to do so and received
permission from them to change our geographic
area of benefit from ‘North Worcestershire’ to
‘Worcestershire’. We are delighted that young
people throughout the county can benefit from
our drop-in and floating support services.
The board appoints a Governance Task Group
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from among its members who follow an
action plan to review and update policies
on an ongoing basis. For example, one year
on from the introduction of the General
Data Protection Regulations (GDPR), the
group reviewed the changes we had
introduced prior to May 2018 in order to
comply, and confirmed that our practice is
still correct and meeting the requirements
of GDPR. At the end of the financial year,
the impact of coronavirus Covid-19 was
becoming clearer and the task group
produced our first Home Working Policy,
ensuring that we support staff and that our
advice for working at and from home is
clear. The existing Lone Working Policy has
been a good reminder for staff who collect
and deliver food parcels to clients whilst
the Drop-In is closed.
How we act in the charity’s best interests
We undertake a skills audit of our trustee
directors in order to ensure we have a
balance of skills, experience and working
knowledge about key subjects. The
recruitment process takes gaps in skills into
consideration when seeking new trustees.
We seek advice from external agencies as
appropriate.
The Management Committee does not
meet in isolation. We invite members of
staff to join us on a regular basis and they
inform us about current needs, issues and
problems. The Management Committee and
staff team also meet for an Away Day once
a year. The time spent together is
invaluable. The away day gives us an
opportunity to look at the organisation
from each other’s perspectives, to consider
changing client needs, staff training needs,
our mission and vision, and ensures that we
are communicating effectively with each

other. It continues to be our priority to work in
partnership with others where possible, to be
involved in networks that inform and support
our work, and to refer to agencies that enable
clients to gain more specific support in some
areas.
How we manage
responsibly

the

charity’s

resources

The Management Committee appoints three
task groups, accountable to the Management
Committee, which meet 4-6 times per year to
undertake work between board meetings.
Trustee directors and staff tend to be a ‘hands
on’ people, with a willingness to go the extra
mile for a cause to which we are all committed.
The Governance Task Group is highlighted
above. In addition, there is an Advertising,
Marketing and Publicity Group (AMP) and a
Finance Group. The Finance Group is ably
supported by our Finance and Admin Manager,
Sarah Yates, whilst the ‘AMP’ Group is now
supported by a Community Fundraiser, Kelly
Turner, appointed in Spring 2019.
The Management Committee had recognised
the need for a community fundraiser for some
time, and the appointment has resulted in a
higher profile for the organisation among local
businesses and agencies. For instance, Heart of
Worcestershire College worked with Kelly to
produce our first video about Brian the Bear.
Groups from the National Citizenship Scheme
supported the Basement in the summer. We
now have more collection points for food
donations, and financial donations via our Total
Giving fundraising page have increased.
How we ensure the charity is accountable
The work of the Finance and Governance Task
Groups underpins the work of the board
between meetings. Both are accountable to the
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Board which considers recommendations
for decision-making. Time is given to
enable trustee directors to read papers, do
their own research and then ask questions
in
Management
Committee
(board)
meetings. We have a clear line
management
structure
within
the
organisation, which also enables staff and
volunteers to input into decision-making.
The organisation continues to maintain all
the activities, policies and procedures that
enabled us to regain the Trusted Charity
Mark in the year 2018-2019. Our reporting
is in line with UK legal requirements in
terms of Human Resources, Safeguarding,
Data Protection, Health and Safety and
Equality and Diversity.

Looking ahead
I believe the Management Committee is in a
strong position to continue its oversight and is
able to provide or access all the necessary skills
to plan for a sustainable organisational future.
We have an incredible staff team, all of whom
demonstrate care and commitment on a daily
basis, together with an openness to develop
new skills as the need arises. As Chair of the
Board of Trustee Directors, I feel privileged to
be part of an organisation where everyone
involved places teamwork at the forefront of
“how we do what we do” and people at the
centre of “why we do what we do”.
Lindsay Peniston
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REPORT FROM THE CHIEF EXECUTIVE OFFICER

I don’t think any of us could have anticipated
that by the end of the financial year we would
find ourselves in the middle of one of the worst
pandemics the world has seen.
In March I found myself desperately trying to
re-organise working practices, on almost a daily
basis, as staff with underlying health issues had
to stay at home, then schools closed, until the
inevitable time came when we had to close the
building and relocate the team to work at
home.
During the final weeks of March, the staff team
were relentless in their quest to ensure we
could continue to support our clients in a
variety of virtual ways and in setting up social
media apps to enable us to stay in touch as a
team. I cannot stress enough how encouraging
and rewarding it was to see them all pulling
together to make this happen and enabling us
to continue to operate a full ‘virtual’ service. We
are also continuing to supply food parcels to
those in need during this time.
Our service is holistic and person-centred, with
help being offered by supporting young people
both in their own home, or providing support
from our own or others’ premises via a drop-in.
We will accompany clients to appointments
acting as mediators or advocates with them on
the telephone.
A major development during the year was
starting a mediation pilot in a local High
School. This was initiated after we
commissioned a piece of research into the
effect of mediation in helping to prevent
homelessness. Based on the findings from this
research we approached the school, offering to
deliver mediation/conflict resolution in the
school between pupils, parents and peers. This
got off to an excellent start after the Autumn

half term with numerous successful
interventions occurring.
Unfortunately, due to the school closures this
piece of work is on hold for the foreseeable
future but we hope to get this up and running
again at the earliest opportunity.
The reports from the team on the following
pages, together with several case studies, give
a glimpse into the work being done by them to
support young people.
As a project we are members of a number of
national organisations that work with and
pursue the rights of homeless people. We have
endorsed campaigns by Centrepoint and
Homeless Link that have successfully
challenged government policies in areas such
as benefits and tenants’ rights, as well as
benefiting from the briefing updates they
publish and the training offered. Partnership
working with other agencies continues to be
essential to ensure clients get a holistic
package of support, and we have strong
working
relationships
with
fellow
professionals in housing associations, Wyre
Forest and Redditch Nightstop, Job centres,
council housing staff, other VCO’s and other
support agencies. I and the team look forward
to being able to once again have face to face
meetings with these agencies in future months
to continue this work.
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During the year we had a number of staff away
days; not only together as a team and with the
directors, but in collaboration with Wyre Forest
Nightstop team. These were a great opportunity
to share working practices, explore ideas for
the future and get to know each other by
looking at personality traits and how we
operate as individuals as well as part of the
team. This line of work can be extremely
stressful at times and having an understanding
of this, how it affects us and how we can
support each other is something I feel is
essential to all of us and our well-being. It is
something I plan to continue in 2020/21.
One of the highlights for the project in 2019/20
was the visit we received from HRH The Duke
of Kent. For us all, this was an endorsement of
the charity, the hard work and dedication of the
whole staff team and directors, and of the value
of the work we do to support young people. We
were also delighted that several young people,
with whom we had worked in the past, were
happy to come along and talk to HRH The Duke
of Kent about their experience of support from
the project. For us there is no greater
recognition.
Our project overall is funded from a variety of
sources; grants, commissioned services and
donations. The majority of these require regular
updates to show that we are delivering to set
objectives and to show what outcomes are
being achieved. This regular reporting over the
year ensures that we have met, and are
continuing to meet, the needs of the young
people we work with. Our overall objectives are
set out in our current strategic plan, which runs
until 2022 and is currently under
annual review.
Funding for our work remains paramount and
we are constantly looking for opportunities to
ensure our work is able to continue while there

is still a recognised need. We have a finance
group that meet monthly who report to the
board, and some time ago agreed to commit
resources to buy fundraising support from a
successful fundraising agency to support our
efforts. We have an excellent treasurer,
business support manager and finance and
admin manager who sit with me on this group,
keeping a detailed eye on all aspects of
income and expenditure. During this year we
also decided to employ a community
fundraiser (part time) to help raise our profile
locally. We remain constantly grateful to the
many individuals and companies that continue
to support us.
In January we heard that we had again been
successful in our commissioning bid to
Worcestershire County Council to provide
County wide floating support to young people
aged 16-21 years (up to 25 yrs for Care
Leavers). This brings a major development in
the coming year as we extend our delivery into
the South of the county, rather than subcontracting to Rooftop Housing Groups as we
had in the previous 5 years.
The whole country is set to see great changes
in the coming year, both economically as well
as socially and we will no doubt all have to
make changes and adjustments to the way we
live and work. However, our organisational
purpose, mission and vision will remain the
same. The fundamental aim of the
organisation is to provide specialist services
which assist vulnerable young people. To
address their basic needs, help, empower and
enable them to manage their everyday affairs
responsibly and effectively and improve their
understanding of their options to live safely
and sustainably. We aim to be ready, both
professionally and financially, to take on any
new challenges that lie ahead.

Jackie Hooper.
08 | ANNUAL REPORT 2020

REPORT FROM THE FINANCE AND ADMIN MANAGER

The financial position of the project has
remained strong over the past year and has
been further enhanced with a successful
bid for continuation funding from The
Community Lottery Fund to support the
drop-in service, along with funding from
Bromsgrove District Council. Unfortunately,
the funding from Henry Smith Charity
ended in August of this year.
We were also successful in winning a
further contract with Worcestershire County
Council for another 3 years, under
Worcestershire Children’s First, to continue
our consortium (with us as the lead
organisation
along
with
Redditch
Nightstop) to deliver floating support
throughout the whole of Worcestershire for
16 to 21 year olds (or up to 25 years old for
care leavers). This is also supported with
funding provided by Lloyds Foundation and
Bromsgrove District Council to cover young
people who need support who are outside
of the age range covered by the
Worcestershire Children’s First up to the
age of 25 years old.
We have also been successful in gaining a
small grant from Worcestershire County
Council and also grants from Garfield
Weston and the Eveson Charitable Trust.
We continue to receive funding from the
Help through Crisis Fund to enable the
Youth Hub in Kidderminster, known as Axis,
to run and we receive funding to employ a
part time worker in the drop in there. The
previous worker, Amy, left this position in
October and was replaced in January by a
new worker called Jackie who has fitted in
brilliantly.

The Hub is a one stop shop designed to give
advice to young people in crisis and is staffed
by experienced youth workers and advice
workers.
We are extremely grateful to our funders, and to
local organisations, businesses and to the local
community for their generous donations.
Whether this is on a regular or an adhoc basis,
every penny helps us to help the young people
who use the service.
At Harvest and Christmas this year we once
again saw huge amounts of donations arrive
through our doors from the local community,
organisations, schools, and churches. These,
along with the donations we receive throughout
the year ensure that our food stores remain
stocked, and that the food bank can continue to
run. This year we gave out 327 food parcels,
which shows the continued need within the
community for essential items.
Support for the Basement Project comes in
many forms, not just financial and supplies for
the food bank. We have received the usual
support from Curo Chartered Accountants, who
run our payroll for us free of charge every
month and audit our end of year accounts, and
Bromsgrove Printers print our quarterly
Newsletter free of charge. This year we have
been helped by Vinci Construction who provided
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us with a storage room free of charge for
our food storage. All help and support is
always well received.
Over the last 12 months the project has
worked with 187 individual young people,
whether via drop in, floating support or
both. Whilst we sometimes see a client for
a one-off support session, most of our
young people require on-going and more
in-depth support to deal with the complex
issues that they face. For example, this year
the project has been dealing with 146
clients with mental health issues. This
equates to approx. 78% of all clients who
walk through our doors.

As Finance and Admin Manager, the main group
I am part of is the Finance Group, which reviews
our financial position. The budget this year was
put together by John Perks, our treasurer, and
shows that our financial position is still strong
due to the reserves that we have been able to
build up to cover any short-term shortages.

As part of my role I am involved in several
groups that meet regularly to discuss the
running of the project.
The Governance group meet to discuss
and review our policies and procedures on
a regular basis. This year many policies
have been updated along with the
employee handbook.
I am also part of the Advertising and
Marketing Group where we discuss how to
promote the charity. As part of this I am
responsible for distributing the quarterly
Newsletter, which is put together by our
Director, Dave Morgan. If you would like to
receive the newsletter, please get in touch
and I will add you to our mailing list. You
can also sign up via our website.
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Sarah Yates

REPORT FROM THE COMMUNITY FUNDRAISER

Once again, the local community has been
incredibly supportive of The Basement
Project this year, with individuals,
businesses, churches, supermarkets and
community organisations supporting us in a
wide range of different ways. The ‘Donate’
button on our website has been utilised
more than ever; at the time of writing the
total donated this year via our website has
surpassed £8,000! So I would just like to
say a huge thank you to everyone who has
supported us so far.
This year has been The Year of the Bear –
Brian the Basement Bear, that is! Brian’s
rise to fame began when we were awarded
the status of ‘Cross City Heroes’ by West
Midland Trains. To commemorate the
placement of our plaque at Bromsgrove
Train Station, the media department at
HOW College rose to the challenge and
made an amazing promotional video for us,
free of charge. The video has received
hundreds of views on Youtube and has
really helped to spread the word about the
project, so a huge thank you to HOW
College for lending us Evan, their
videographer, and for all of his hard work in
putting the first film together for us. You
can watch the film on Youtube:
https://www.youtube.com/watch?v=-Jxn7BuXxw&feature=youtu.be
I would also like to thank media students
Alex, Kaan, Adam and Brad, who have taken
on the task of producing the next
instalment in Brian’s video series as part of
one of their assignments. They have taken
Brian to the job centre, BDHT and filmed
him completing an induction with our very

own Support Worker Barb Bunce to show the
range of work that we do with young people.
We are eagerly awaiting the finished film!
Local schools have been busy fundraising; I
have been out to talk to several lovely groups
of young people about fundraising for us, and
have helped to deliver workshops on bullying
and ‘a day in the life of a support worker.’ We
have received many food collections during
Harvest and Christmas from schools and
nurseries. Individual young people have been
going the extra mile by going out of their
way to buy toiletries with their own money
and making up care packages for our
vulnerable clients, selling dog treats to the
public and holding cake and craft sales, so a
huge thank you to those kind individuals as
well.
More young people supported us throughout
the summer via the NCS programme, running
quizzes and helping out at events.
Collectively they raised over £1600, so a
huge well done to everyone involved in such
a positive programme.
Support from businesses has also been
fantastic this year. I have been out to talk to
Harris Brush and Aspire Business Partnership,
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while Burcot Grange Care Home and Vinci
Construction have come in to visit us to see
what goes on here at Hanover House.
Thank you to these businesses, and the
many others, for their support in raising
funds and collecting food for us – it really
does make a big difference to the lives of
local young people.
A special mention has to go to Vinci
Construction, who after popping in to see
us and seeing us struggling for storage
space, offered us the use of one of their
rooms for reserve food bank stock, as we
can only squeeze a limited amount into
Hanover House. They have also offered to
support any of our clients who need help
writing CVs and brushing up on their
interview skills, as well as supporting me
with a funding bid. Thank you Amie, Andy
and the rest of the team!
Morrison’s, Asda, Waitrose and Sainsbury’s
Local have all been fantastic with their
food and bucket collections throughout the
year. So much so that we ran out of carrier
bags for food parcels! One Stop in Catshill
came to the rescue though, answering our
plea on social media with 1000 bags.

It has been a year of getting the word out
about the fabulous work our support
workers do for local young people in crisis.
I have been involved in making films,
running a stall at a craft fair stocked with
amazing items made by the public, have
been interviewed on Cofton Hackett Radio
and with Redditch Nightstop for a Pod Cast
for The Standard Newspaper. It has been a
varied and enjoyable year working with a
fabulous team of people.
Perhaps my most memorable moment was
sitting around a fire pit in the rain with our
wonderful Finance and Admin Manager,
Sarah Yates, and amazing support worker
Barb Bunce, when we slept out to raise
money for the project in November. We
managed to raise over £600, which was
double our target! It highlighted to me not
only what a wonderful team we have at the
Basement, but the experience also brought
home why we are all here; to support those
who are in crisis and who need a helping
hand through difficult times.

We ran our Host Recruitment Event with
Nightstop again this year, with the aim of
raising awareness of the need for host
families in Bromsgrove. It was a really
successful evening, with an increased
attendance on the previous year and
several follow up enquiries. The second
event, which was scheduled to take place
at
Redditch
Nightstop,
has
been
reschedules for September, so hopefully
even more interested parties will come
forward then.
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Kelly Turner

REPORT FROM THE SENIOR SUPPORT WORKER

Marina Price
I really did not expect to be penning my
report to you from Lockdown isolation this
year. I would normally be doing this in the
Basement office surrounded by the team
and the normal hubbub of a regular day. I
don’t think any of us could have foreseen
the current crisis and how it would affect
us all, albeit in very different ways. That
said, in true Basement Project style, we
have been able to adapt quickly and
effectively and our clients, many of whom
are extremely vulnerable by way of their
mental and physical health, continue to be
supported by the Basement team.
Our Support workers remain in constant
contact with their clients via Skype,
telephone calls and texts. And although we
are not able to see them face to face for
now, we continue to solve issues for them
with utility companies, housing concerns
and give emotional and practical support.
Previous to the current situation we find
ourselves in, ‘normal’ Basement life was, as
always, busy and diverse. Many of the
issues clients presented with were linked to
their poor mental health and the
difficulties in accessing specialist support
to help them. We provide an important
supporting bridge for them while they wait
to access these services. A nonjudgemental listening ear provides a much
needed platform for clients to share their
innermost thoughts and feelings. For many
of these clients it will be the first time they
feel safe enough to be able to share, and
this can be a cathartic experience for them.
Issues around the still relatively new
Universal Credit have continued to cause
problems

for many clients. It has been a learning
curve for the team to gain a rounded
knowledge of this complex benefit but
despite some teething problems we are now
up to speed with any Universal Credit issues
raised by our clients.
Alongside our day to day work with clients,
the team have continued to visit schools
where we deliver lessons around homeless
prevention and the other important issues
that can affect young people. In January this
year we visited Waseley Hills High School
and delivered a full day of subjects to the
pupils.
These
were;
knife
crime,
homelessness, mental health, bullying and
sexuality. The lessons were received well by
the pupils and staff and we received great
feedback from them. A great deal of
planning goes into creating these lesson
plans and we are always mindful that they
are age appropriate and the pupils we
deliver them to will have differing abilities
and learning styles.
Following discussions with a local school
and our C.E.O securing a pot of funding we
launched a Mediation and Conflict
Resolution pilot at North Bromsgrove High
School.

13 | ANNUAL REPORT 2020

The scheme has got off to a positive start
with myself and Nina, two of our Basement
Mediators, visiting the school on a weekly
basis. The Pastoral Care team and teachers
at the school identify individuals and
groups who could benefit from the service
and refer them over to us. In some of these
cases, the issues the pupils are experiencing
will be having a negative impact on their
education and friendships within school.
Thus far the scheme is going well and we
have achieved some good outcomes with
positive effects being reported by the staff
and pupils. This pilot scheme is in addition
to the Mediation service already provided to
Basement Project clients and their families.
Many positive outcomes have also been
achieved with these clients and in some
cases the potential homelessness of young
people has been prevented.
I end my report with best wishes to you all
and the assurance that we as a team will
continue to provide support for our young
people despite the current crisis and
beyond.

Marina Price

14 | ANNUAL REPORT 2020

I would like to give you an insight
into our Mediation process here at
The Basement Project. We have 4
trained
Mediation
Practitioners
within the Project and we often use
this skill as an important tool in the prevention
of homelessness. We have previously worked
with groups of up to 6 individuals but the norm
is 2 to 3.

Referral stage
The process begins with a Mediation referral.
These can come from any professionals, schools
or parents/carers and also the individuals
themselves. Once received, the Mediators will
discuss the referral and the Mediation
Practitioners are allocated to the case. The
Mediators then contact all parties involved in
the dispute / conflict to check that they are
happy to engage in the process and to reiterate
that this is a voluntarily service. If all of the
parties agree to go ahead a date, time and
neutral meeting place is arranged.
The Initial session
Firstly, the Mediators will see each party on an
individual basis. We will discuss the importance
of confidentiality throughout the process with
them and they will complete the relevant
paperwork. Each party involved in the Mediation
will be given an equal length of time. This
meeting is a platform for each person/ party to
explain how they feel about what has been
happening for them and the difficulties they
might be experiencing. This meeting is very
important for the Mediator to try and build a

rapport with the individual and get an
overview of the situation and their feelings.
These initial sessions can be very emotional
as the individuals may be able to, for the
first time, honestly express their feelings
about what has been happening for them
without fear of retaliation from the other
parties involved. They may not have felt
comfortable in doing this previously as it
could result in an argument. The point of
mediation is to create a calm, safe and
neutral environment with set boundaries so
that all parties can freely express their
feelings and be heard.
After the initial meetings a decision is made
to establish whether it is appropriate for
mediation to continue. If the case is not
suitable for us to Mediate, (an example of
this could be a custody dispute) the parties
would be contacted and other options
discussed with them.
In some cases, Mediation may not go any
further than the initial session. This could
be due to many factors. For example, if one
of the parties does not want to continue on
with the process. For some, they feel able
to move forward without going into joint
meetings, as the initial meeting may have
been enough for them. This can be due to
the parties involved feeling they have been
heard and have a better understanding of
their conflict with the other party.
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The Joint Meeting
If all parties agree to continue with the process,
the Mediators will invite them to a joint session
and an agreed date, time and venue is arranged.
At this meeting the Mediators firstly agree the
ground rules with all parties. This is very
important as all parties need to listen to each
other and be respectful of each other
throughout. By managing the meeting, the
Mediators
provide
a
calm
controlled
environment so that all parties are able to talk,
listen and respond to each other safely. We
actively encourage the parties to look for their
own solutions. Mediators do not give advice,
options or make suggestions to resolve the
problems.
Where needed we are able to use different
Mediation tools such as ‘feelings cards’ where
appropriate and these are particularly useful
when working with younger children and people
with learning difficulties. They can also be
useful as an Icebreaker where tensions are
running high.

When we come to the final joint session
where an agreement has been reached, the
Mediators will also explore a backup plan
with the parties should their agreement
start to breakdown. This gives the parties
additional coping strategies to deal with
this scenario. In addition, we offer a follow
up session 4 weeks following the final
Mediation session to check in with all
parties on how the agreement is working
and whether any alteration or additions to
the agreement need to be made.
We have facilitated many Mediation
sessions at the Basement Project and these
are often around family and relationship
breakdowns. On the whole we have
achieved good outcomes that have enabled
young people to remain in the family home.

At the end of the meeting the Mediators will
summarise what each party has shared and any
plan for potential solutions to the issue’s raised.
There are no limits on the amount of joint
sessions that can be held as this will vary
depending on the individuals need and the time
it takes for the parties to come to a working
agreement.
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Nina (Support worker)

REPORTS FROM OUR SUPPORT WORKERS

Kennedy Adams

2019 was a very special year for me,
bringing my daughter into the world and
spending 8 lovely months with her at
home. I worked until June and spent a lot of
time working in the Drop In which I always
enjoy. Meeting new people and welcoming
them in to The Basement, putting them at
ease and letting them know they are not
alone in what they are facing. I returned to
work late February and met the lovely
Maisie who did a fantastic job of stepping
into the support worker role and I know she
was highly thought of by staff and clients
alike. Not long after my return the world
was struck by the covid-19 pandemic and
things came to a standstill.

It has been a whirlwind returning to work
to only get sent home for an unknown
amount of time to continue our work, but
we are pulling together any way we can to
support our clients and meet their needs. It
may have taken a new shape in the form of
Zoom and Skype meetings, Whatsapping
clients and sharing a virtual cuppa instead
of the real thing, but we carry on any way
we can.

Barbara Bunce
Well it has been a year of change in the
Drop-In and my role within the Basement
Project. I am predominately based in DropIn but have had additional floating support
roles with new and existing clients.
Kennedy was my partner in crime until
leaving to have Hallie, and everyone has
made several weekly guest appearances.
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Kennedy Adams
Support Worker

We had a new addition, Maisie, who
stepped into Kennedy's shoes and slotted
in brilliantly, and has now moved onto a
new role in the NHS. I have really enjoyed
co-working with Marina, Nina, and Sadie
supporting those young people in their
tenancies within the community.
It has been a challenging year with
Universal Credit now fully established and
the transition for some clients who’ve had
to deal with it. The big thing that Drop-In
has had to deal with is Mental-Health.
Dealing with new and existing clients,
supporting them in accessing agencies, and
advocating with health professionals in
getting
diagnoses.
To
completing
associated
paperwork,
attending
appointments, and all the emotional and
mental support throughout, and after.

Zoe Burford
I joined the Basement Project team as a
Floating Support worker in February this
year. I previously worked for Rooftop
Housing Group and was Tupe’d over to the
Basement following their successful bid for
Worcestershire Children First Floating
Support contract.
I was initially a little nervous about starting
a new job with a new team but I needn’t
have worried. I have been made very
welcome by the team and was able to
continue supporting my clients in the South
of Worcestershire without delay.
My job role at the Basement is similar in
many ways to my previous role and is
based around supporting and encouraging
my clients to lead independent and positive

Another new and developing addition is
Mediation.
I have worked successfully
alongside Nina in a number of mediations,
and really enjoyed us both achieving
positive
outcomes
in
preventing
homelessness. Last but not least, working
with a great crew, and feeling supported by
then whole team.
Thank-you.
Barb Bunce
Support Worker

lives. A great deal of the support I offer my
clients is based around managing their
tenancies, life skills and managing finances.
This often includes making budget plans
with clients, supporting them to fill out
forms, make telephone calls, job searches
and if they are unable to work, ensuring
they are in receipt of the correct benefits.
Another part of my work is attending health
assessments, Multi Agency meetings and
Child Protection conferences and Core
groups. These meetings can be highly
emotive for my clients and therefore it is
important they feel they are supported
throughout and I am able to advocate on
their behalf when needed.
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I really enjoy the variety of being a Floating
Support worker as every day is different
and It is very rewarding to see a client’s
confidence increase through regular
support. I am looking forward to continuing
my work with the Basement Project and the
challenges and positives the next year will
bring.
Zoe Burford
Floating Support Worker

Sadie Howell
A Day in the Life of a Floating Support
Worker
I arrive at work for 8:30am and, first things
first, flick the kettle on! I spend the first
half an hour dealing with E-mails and any
messages that clients have sent to my
mobile since the previous day. Next, it is
time for our weekly morning meeting,
which is a chance to share important
information regarding urgent issues that all
staff need to be aware of. We discuss and
allocate new referrals and the drop in rota
for the week is decided. Once the meeting
is finished, it's mid-morning and I have a
home visit booked at 12:00. I complete
some admin before checking the notes
from the last visit to refresh myself; I’m
visiting a young woman who has a child
and she has requested a food parcel since
money is a bit tight at the moment. I make
up a parcel containing a few meals for two,
cereal that her daughter will like and some
nice biscuits, too.

At the visit, my client tells me that she has
been contacted by a debt collection agency
and that she is worried about calling them. I
look over the letter and suggest that we
complete a budget to see what she can
afford to repay. Once this is complete, we
call the debt company together. We are able
to agree a minimal monthly payment that is
affordable to the young person and satisfies
the debt collection agency. I also support
the young woman to contact the local
housing association to report some
antisocial behaviour (drug dealing) that has
been an ongoing problem outside her block
of flats. We also report this on 101.
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After this visit, I grab a quick lunch and
make my way to the next home visit. I am
meeting a young woman who is a new
Universal Credit claimant. On arrival, I can
see that she looks very upset and I ask
what’s happened. She tells me that she has
been paid her Universal Credit payment,
but with the advance that she borrowed
being repaid to them, it doesn’t leave her
with enough money to pay all of the bills
and buy food. I calm her down and say we
will see what we can do. I call Universal
Credit with her and a lower repayment rate
is agreed; nothing can be done about this
months’ payment, but I reassure the young
person that we will support her with food. I
have a spare food parcel in my boot, so I
fetch this for her. We talk about priority
bills that need to be paid. As her income
has changed, I look into whether she is
eligible for the Big Difference Scheme,
which reduces water bill rates. She is, so
we apply for this online and provide the
evidence that she is now on benefits. We
call Severn Trent and put a hold on this bill
until Big Difference can be activated. We
also call the electric company and the
client asks if she can switch to a prepayment meter so that she can manage the
spend more easily. The company agrees
and a date is booked for the meters to be
switched. She has a minimal debt which
will be switched over to the new meter
when it is installed.
I reflect on Universal Credit as I drive to the
next visit. Claimants aren’t paid anything
for up to five weeks from the first date that
they claim. In this time, they still have bills
to pay and so often take the advance that
they are entitled to. This sets them behind
from the moment they get their first
payment when the advance starts to be
repaid, being taken straight off the benefit.

If it weren’t for an E-mail we’d had sent
around the team informing us that
repayments could be negotiated, I wouldn’t
have been able to help my previous client to
arrange a lower repayment amount.
My final visit of the day is to a young person
who has been a Basement client for a
couple of years. She has a young child and a
baby on the way. She tells me about some
issues she had with her gas and electric
company, and I am really pleased to hear
her say that she called them on her own to
sort the problem out. A year ago, she would
have wanted to make the call with me – this
is a good sign of how far she has come in
her confidence and abilities. There are some
repairs needed to her property, so I help her
to report these online to her housing
association. We talk about local toddler
groups and I pass on some information that
we had pushed through our door from the
local parenting team.
After this visit, I head back to the office and
catch up with my colleagues, to see how
their days have been. We talk about
Universal Credit and how low the payments
seem, especially when advances are being
repaid. Our boss asks us if we can E-mail her
our thoughts and concerns so that she can
send them to Centrepoint, who often lobby
Government on issues affecting young
people. I put the case notes on the system
from today’s visits. I spot that I’ve had an Email through with good news – an
application to the Children in Need
Emergency Essentials fund for a washing
machine has been approved. I call the client
whose machine had broken to give her the
news and she is thrilled, even better that
her machine will be delivered in just a few
days. This is a positive end to the day!
Sadie Howell
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Support Worker

Nina Mozolakova

Another year has gone and this one was a
bit different in many ways. Our floating
support work continues to require us to
deal with many complex issues across the
Bromsgrove and Kidderminster areas. Our
Project was successful in securing
commissioned funding alongside additional
funding for our floating support service to
carry on (this was a stressful time). We
gained another colleague who is doing
really well, welcome Zoe. We also had a
temporary worker Maisie who did an
amazing job stepping into Kennedy’s shoes
while she was on Maternity leave. We will
miss you Maisie.

We started to see quite a few students but our
plans on building the service up were
disrupted by this nasty virus. We couldn’t go
into schools anymore or see our clients face
to face. We all had to pull together as a team
and come up with a new way of working. I am
happy to say we are a GREAT TEAM and this
has been successful and we are still
delivering a range of services in this difficult
time.

This year mediations have been successful
and we have had a steady flow of referrals,
with some great outcomes. We are running
a pilot scheme for mediation and conflict
resolution in North Bromsgrove High
School. It started slowly as I don’t think
the staff and pupils fully understood what
mediation or conflict resolutions was.

Support Worker

Let’s keep going , full power forward!
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Nina Mozolakova

AXIS YOUTH HUB
a partnership between

Wyre Forest Nightstop (lead),

KDYT, Our Way and The Basement Project

Jackie Castrell

I started work with the Basement Project in
January of this year and work from The Axis
Youth Hub based in Kidderminster. I came
to the project following a diverse work
history although this was mainly in debt
recovery and corporate estate agency. I also
have many years’ experience as a Foster
Carer working in the voluntary sector caring
for many vulnerable young people.

After listening to their issues I have been
able to discuss their options with them,
advocate on their behalf, signpost to other
relevant agencies, or simply just offer a
cuppa and a kind word. This is a much
needed service for under 25 year olds, many
of whom have lacked support previously.
I look forward to continuing to develop
within my role and the year ahead.

Within my new role I have really enjoyed
meeting the young people who visit the
Axis Hub, from all walks of life, each with
their own unique requirements.
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Jax Castrell
Support Worker

We are still here to
support you through the
storm...
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Inhale the future,
exhale the past.

Mistakes are
stepping stones
towards success
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On the other side
of the clouds
is a bright blue sky
Dream
believe
receive
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Forget all the reasons it won't work and believe
the one reason why it will
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STATISTICS
Over the last 12 months 187 young people have accessed our services. Of
these, 65% were female and 35% were male.
The majority of the people we see are White British and Heterosexual.
The age range the Project serves is up to 25 years. However, we never turn
anyone away without offering them help and signposting them onto other
services. This last year 25 of the young people we saw were under the age of
18, predominately due to our Mediation work. 31 people were over the age of
25, however this was due to the fact that several existing clients are now over
our age range, but we are continuing support for a little longer to ensure they
are completely ready for living independently.

| ANNUAL REPORT 2020
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STATISTICS
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CASE STUDIES

Jules is 22-years-old and has suffered a
traumatic childhood. Jules was brought up
in a domestically abusive household and
witnessed, and was the victim of, several
incidents of physical, mental and emotional
abuse. Jules’s trauma continued when they
found their mother dead in the home, and
was immediately transferred into care. The
trauma experienced has seriously impacted
on their mental health.
Jules has been moved around various
counties and this has impacted on their
ability to trust and form relationships with
people. Jules was referred via Housing and
Social Services to help support them into
the area and manage their tenancy, after
being released from prison.
Jules is a vulnerable and traumatised young
person, who due to their naivety, found
themselves the victim of exploitation, was
used, and constantly found themselves in
dangerous situations. I worked long and
hard with After Care, Housing and
Probation to try and secure some form of
accommodation. We were almost there.
However, even after months of support
sessions around vulnerability and Jules
starting to understand the situation,
continued exploitation from ‘friends’
inevitably ended in Jules getting a prison
sentence. So we had to start all over again.

highlighting the need for Jules to have a
proper Psychiatric Assessment. This was
driven by all the involved professionals and,
after several suicide attempts whilst in
prison, this was finally done.
The diagnosis was life changing for Jules
and finally, they could start to understand
their thoughts, behaviours, actions and
feelings. Jules was properly medicated, so
didn’t feel the need to self-medicate with
drugs, and wanted to look forward to the
future.
Support letters from myself and Social
Services and an action plan meant Jules
could start to move forward once they were
released from prison. We managed to
almost pick-up where we left off. Due to
their now diagnosed mental-health they
were awarded Gold-plus banding for
housing. Due to being a Care-Leaver their
PA has taken the lead with Jules housing,
and as a result of “COVID19” they have
been placed in temporary accommodation.
I continue to work alongside Social Services
and Jules through this crisis, offering virtual
support via text, email, phone calls,
WhatsApp video calls and providing
food parcels.

Barb (Support Worker)

I visited Jules in prison alongside Probation
and Social Services to ensure the
relationship was maintained, but also
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CASE STUDIES

Lisa came to our attention following a
phone call from her asking for help. During
the call she was very distressed and was
panicking. She told us she had received
notice from a neighbouring Council
informing her that she was being evicted.
Lisa attended our Drop-In and brought with
her a lot of debt letters which included a
warrant from Worcester County Court
seeking possession of her flat. At this stage
she had not received a Section 21 Eviction
notice but had been told this was "in the
post" by the Council.
Lisa’s only income at the time was her
Personal Independence Payment (the old
Disability Living Allowance) and she was
struggling to pay her bills. Lisa was in
receipt of Personal Independence Payment
as a result of previously being diagnosed
with TB and had undergone chemotherapy
to treat this as previous medication had
failed. Lisa was eventually cleared of TB
but in addition was suffering from severe
anxiety and depression. Lisa could be
unpredictable at times due to her mental
health and this could manifest itself as
angry outbursts or she would become
extremely distressed. Lisa had also
previously made accusations against other
professionals that were proven to be
unfounded. With this in mind we made the
decision that any work with Lisa would be
with 2 support workers present.
As a matter of urgency we applied to
Worcester Court for a Suspension of
Eviction Order to try and prevent Lisa from
becoming homeless. We liaised with Lisa’s
rent officer from the Council and explained
to them the support we had been giving

Lisa. The rent officer was happy to
partnership work with us on Lisa’s case and
was happy Lisa was engaging well with us.
The rent officer informed us that despite
several attempts to work with Lisa she had
struggled to get her to engage. We were
advised there would be a court hearing to
look at Lisa’s case and to decide what would
happen with her tenancy. We attended the
court hearing with Lisa, the rent officer and
the Councils Solicitor. The Council were
happy to suspend the eviction as long as
Lisa continued to engage with The
Basement Project's support, made her rent
payments on time each month and made
affordable repayments to her rent arrears
(which we had negotiated on her behalf).
The Judge agreed with this proposal and a
further review hearing was scheduled for 3
months’ time. If Lisa adhered to the
conditions of the court, the Order for
Possession would be retracted. If Lisa failed
to do this, an eviction would go ahead. We
returned to the courts after the 3 months
and the Possession Order was revoked. The
Judge praised The Basement Project for our
support of Lisa during the case and we were
also thanked by the Council for our
involvement. Lisa was very happy with the
result and stated she “feel like a weight has
been lifted from me”
Alongside this piece of work, we had applied
for Lisa to receive the correct benefits in
addition to her Personal Independence
Payment. We were successful in the
application for the Employment Support
Allowance element of Universal Credit. We
also supported her in getting an up to date
fit note from her Doctor which proved she
was unable to work or job seek at that time.
Lisa had previously been unable to attend
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CASE STUDIES

doctors’ appointments due to her anxiety.
We then accompanied Lisa to the Job
Centre to hand in her Fit note; this meant
they then had the evidence they needed to
make her benefit payments. We also
applied for Housing Benefit for Lisa and
this benefit was paid directly to the Council
to cover her current rent payments. Lisa
made additional payments herself to pay
off her rent debt. With the correct benefits
in place Lisa was able to budget better and
this had a positive impact on her
mental health.

She expressed an interest in returning to work
initially in a part time role as there were still
concerns around her ability to cope. We
accompanied Lisa to sessions with her Job
Coach and encouraged her to get involved in
workshops at the library around returning to
employment and accessing volunteering
opportunities. These sessions helped Lisa with
her confidence and in meeting new people.
Lisa eventually secured part time employment
and really enjoyed the feeling of pride and
independence it gave her.

Marina and Kennedy
(Support Workers)

Over the past year, I have been working
with a client who came through our Drop In
and is now supported via our Floating
Support Service. This person has learning
difficulties and some health issues which
means that they require additional support
to manage their tenancy. This person lives
independently, but was unfortunately the
victim of a serious crime in the area in
which they lived. I supported the person to
report this to the Police and attended all
relevant interviews with them. I then
applied to the local housing team for a
move out of the area, gathering all
evidence
from
Police
and
health
professionals to show evidence for
the need to move. The person was able to

move relatively quickly and is now safe in a
new area. I continue to support the young
person with their bills and budgeting, in
terms of helping them to understand letters
and bills, and to set up direct debits so that
they can manage their budget. I also help
them to speak with utility companies, the
Department for Work and Pensions and the
local Council when they need to. I have
seen this person grow from a shy, unsure
person into a much more confident adult
who is willing to give things a try, even
when they are unsure of their ability to
achieve the task. This is the reward of
support work – helping clients to learn new
skills, put them into practice within a safety
net and then eventually branch out on their
own with a new level of confidence.

Sadie
(Support Worker)
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CASE STUDIES

Ivy was a care leaver from Bristol who fled
to Worcestershire to escape a domestically
abusive relationship. The perpetrator was
her ex-partner and it was not safe at that
time for her to remain in Bristol. When Ivy
was referred for support she was already
living in a flat but this was only temporary
accommodation.
Ivy
had
secured
employment in the area and was working
as a care assistant for the elderly.
It was identified that Ivy needed a great
deal of support around managing her
tenancy, future housing, debt, budgeting
and emotional issues. Initially Ivy did not
engage well but over time I was able to
build a good working relationship with her
based on trust, clear boundaries. and
expectations.
During my support work with Ivy I worked
closely with her Social Worker to obtain the
best outcomes possible for her.
Firstly, an urgent referral was made for
domestic abuse support so that Ivy could
receive the specialist help she needed.
Following my first home visit to Ivy’s flat it
was clear she was struggling to keep the
property clean and tidy. Her home was
chaotic and this was having a negative
impact on her already poor mental health.
Together we addressed this issue and Ivy
was encouraged to keep her environment
in good condition.
We then worked through Ivy’s numerous
debts for utilities and rent arrears. She also
had a debt relating to damage caused at
her previous tenancy in Bristol by her

abusive ex-partner. The landlord was holding
Ivy liable for the debt as the tenancy had been
solely in her name. I made many calls and sent
letters to the companies concerned and set up
realistic re-payment plans, which were
included in the budget plan Ivy and I created.
Historically, Ivy had not paid her bills as she
was unable to budget and her ex-partner
controlled their finances.
Over time, and with my support, Ivy felt
confident to make a call herself to Talk Talk
and arranged to pay a debt of £110 off.
As previously mentioned, Ivy was working and
this had impacted on the amount of Housing
Benefit she was entitled to. As a result of this
she had accrued rent arrears of £562.23. Ivy
did not understand she needed to pay her rent
herself from her wages as she was earning
above the Housing Benefit threshold. I applied
to the Sparks Foundation (on Ivy’s behalf) for a
grant to clear this debt, providing the relevant
paperwork to support the application. The
application was successful and the debt was
cleared. Ivy was really happy as being in debt
was causing her anxiety levels to be raised.
Unfortunately, Ivy’s mental health took a
downturn and her depression and anxiety
increased to a level where for days on end she
was unable to get out of bed. She sadly made
the decision to leave her job and claim
Employment Support Allowance as she was
unable to continue working in the job she
loved. Initially her claim for ESA was accepted
but then due to Ivy missing some
appointments (with the Job Centre) because of
her mental health, the benefit was stopped.
The DWP deemed that Ivy was now fit to work
and she needed to change her benefit to
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CASE STUDIES

Universal Credit. There had been no change
to Ivy’s mental health and she was still
unable to work. Following several calls to
the DWP by Ivy and myself they suggested
we request a Mandatory Reconsideration,
which we worked on together and
submitted. This was rejected, so I appealed
this decision with further evidence collated
from Ivy’s Doctors. The outcome of this
appeal was positive and Ivy’s claim for ESA
was successful.

At the end of my support with Ivy she told me
she feels more confident in making calls,
filling out forms and managing her finances.
Zoe
(Floating Support Worker)

Ivy missed her family and friends in Bristol
and felt she could really benefit from their
support. I worked alongside her Social
Worker and Bristol City Council in securing
Ivy a place on their housing list. I supported
Ivy to bid weekly on properties in the
Bristol area and she was eventually offered
a tenancy.
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"I felt I had to write and say a big thank you
OUR IMPACT
for helping my Sister, KB. We as a family have been so
worried about her, with her health issues and her
struggling financially. I was so overwhelmed when I went
Client Feedback
over with her to The Basement, Hanover Street, to collect
the hamper you so kindly gave her. Kate and I were so
overcome with your generosity. Your empathy and
kindness is a credit to you all. Thank you so much for all
This year we
the hard work you do in Bromsgrove, the project makes
have given out 327 food
such a difference to people’s lives.
parcels to
Thank you once again."

people like Kate

I couldn’t have asked for anything more. I have been through
anything you could think of, so everything! From homelessness
to having my own home, having a family and then my family
being taken away. Without the Basement I’d probably
be dead in a ditch somewhere.
With support from Marina, Nina as well as everyone else at The
Basement, I’ve got back on track, I’m still fighting to get my
children and had support to get me through that even though
my support had ended.
I have all the information and everything to get me through
now. Thanks to Basement Project and huge thanks to Marina.
I’m happy to end my support knowing all I know from you.

During 2019 - 2020
we have helped
187 young people
to get back on track.

Most of my adulting I’ve
learnt from The Basement
Project, I couldn’t just write
one thing as it’s everything”
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You all have it spot on,
unfortunately you can only support
up to a certain age. It’s hard to
leave as you lose a little
confidence initially but I was given
all the help to carry on even after I
left you.
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OUR IMPACT

Client Feedback

This year we have supported
31 young people who
reached our upper age limit
to transition to other services
for further support.

Thank you for everything you
are doing. It's so good to be
able to talk to you even with all
this going on. It keeps me
going, thank you.
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OUR IMPACT

Raising Wellbeing

Trip to Weston Super-Mare

August 2019

Summer BBQ and Halloween

Party for client's families.

July and October 2019

Developing Lifeskills
Christmas Craft Workshop

December 2019

Cooking Workshops
Budgeting and

CV Writing
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OUR IMPACT

Engaging the Community

This year we have been out and about in the local community, delivering talks and
workshops in schools, colleges, community groups and local businesses. We have
engaged with over 2000 people this way, raising awareness of homelessness and the
work we do at the Project.

For more news stories, visit our website
and sign up to our quarterly newsletter.
www.bromsgrovebasementproject.org.uk
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THANK YOU
We at the Basement Project, would like to say a big
Thank You
to the following for all their help and support:
For financial grants we are indebted to
(in alphabetic order):
Bromsgrove District Council
Community Lottery Fund
Evesham Charitable Trust
Henry Smith Charitable Trust
Lloyds Bank Foundation
Worcestershire County Council
29th May 1961 Charitable Trust
Thank you also to the private individuals who have given us donations over the years –
they are very much appreciated.
We would also like to thank all the people who give their time, as volunteers, all those
individuals, churches, schools and youth groups and other organisations who donate money, food and sundry items for
our food bank, and for the organisations that have supported us with
assistance or help that wasn’t a specific cash donation or grant but without
whose help we would not be where we are today.
Some local companies and organisations have arranged fund raising events or given us donations. Over the last 12
months we have also received financial gifts and donations from the following (again in alphabetical order):

Aspire Business Partnership
Bentley Pauncefoot WI
Best Connection
Broad Street DIY
Bromsgrove Belles
Bromsgrove Field Hire
Bromsgrove Rotary Club
Bromsgrove School
Brownfield Solutions Limited
Bumble Bimble
Catshill First School
Cupitts Jewellers
Heart of Worcestershire College
Ladies Sacred Heart
Lickey End First School
Lickey Hills First School
Lions of Bromsgrove
Bromsgrove Beavers, Cubs & Scouts
Harris Brush
Happy Crafters
Haybridge High School
Moyola Charity
National Garden Scheme
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THANK YOU
NSC Electrical Contractors
NCS Groups
Oulsham Estate Agents
Parkside Middle School
Redditch Masonic Charity
Residents of Burcot Grange
Rubery 41 Club
Sonny’s Fryer
Sport and Beyond
South Bromsgrove School
St Luke’s Primary School
The Crown Bridge Club
Probus Droitwich
United Charities
Winterfold School

We would also like to thank the following local businesses and organisations for
providing their support in other ways during the last 12 months
(in alphabetical order):
Asda, Bromsgrove
Bromsgrove Printing
Curo
Chartered Accountants
Heart of Worcestershire College
Morrison’s, Bromsgrove
One Stop, Catshill
Sainsbury’s Local, Bromsgrove
Tesco, Bromsgrove
Vinci Construction
Waitrose, Bromsgrove
We Clean Commercial and Contract Cleaning Services
Ye Olde Black Cross
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"Our vision is to facilitate young people's

independence, living skills and confidence in

overcoming disadvantages, marginalisation,

homelessness and other challenges to achieve their

aspirations, live responsibly with self reliance and

involvement in their local communities."

Email: info@basementproject.org.uk
Website: www.bromsgrovebasementproject.org.uk
Facebook: https://www.facebook.com/NorthWorcestershireBasementProjects
Twitter: https://www.twitter.com@BasementB61
Instagram: https://www.instagram.com/basementb61
REGISTERED ADDRESS:
North Worcestershire Basement Projects
Hanover House, 1 Hanover Street, Bromsgrove B61 7JH
Telephone: 01527 832993
Registered Charity Number: 1106209

Company Number: 5230659

